
[bookmark: _Toc73090729][bookmark: _Toc47101939][bookmark: _Toc51270433]ANNEX <NUMBER>

Action Document for <title of the action as in Article 1 of the Decision>

[bookmark: _Toc47101940][bookmark: _Toc51270434] [ANNUAL] [MULTIANNUAL] [ACTION PLAN] [MEASURE]

This document constitutes the [annual] [multiannual] work programme in the sense of Article 110(2) of the Financial Regulation, and annual and multiannual action plans and measures in the sense of Article 8 of IPA III Regulation and Article 23 of NDICI - Global Europe Regulation.
[bookmark: _Toc73090730]SYNOPSIS
1.1. [bookmark: _Ref58358361][bookmark: _Toc47101941][bookmark: _Toc51270435][bookmark: _Toc73090731]Action Summary Table
	Title

	 

	CRIS/OPSYS 
	[CRIS number/OSPYS business reference][footnoteRef:2] [2:  Depending on the availability of OPSYS at the time of encoding, a provisional CRIS number may need to be provided.] 


	Basic Act
	Financed under the Instrument for Pre-accession Assistance (IPA III)

	Team Europe Initiative 
	[Yes/No]


	Zone benefiting from the action
	The action shall be carried out in 

	Programming document
	IPA III Programming Framework

	PRIORITY AREAS AND SECTOR INFORMATION

	Window and thematic priority
	

	Sustainable Development Goals (SDGs)
	

	DAC code(s) [footnoteRef:3] [3:  DAC sectors (codes and descriptions) are indicated in the first and fourth columns of the tab ‘purpose codes’ in the following document: http://www.oecd.org/dac/financing-sustainable-development/development-financestandards/dacandcrscodelists.htm  ] 

	 

	Main Delivery   Channel @
	

	Markers [footnoteRef:4] [4:  For guidance, see https://www.oecd.org/development/financing-sustainable-development/development-finance-standards/ Go to “Data collection and resources for reporters”, select Addendum 2, annexes 18 (policy) and 19 (Rio) of the reporting directive.
If an action is marked in the DAC form as contributing to one of the general policy objectives or to RIO principles as a principal objective or a significant objective, then this should be reflected in the logframe matrix (in the results chain and/or indicators).] 

 (from DAC form)
	General policy objective @
	Not targeted
	Significant objective
	Principal objective

	
	Participation development/good governance
	☐
	☐
	☐

	
	Aid to environment
	☐
	☐
	☐

	
	Gender equality and women’s and girl’s empowerment
	☐
	☐
	☐

	
	Trade development
	☐
	☐
	☐

	
	Reproductive, maternal, new-born and child health
	☐
	☐
	☐

	
	Disaster Risk Reduction
	☐
	☐
	☐

	
		Inclusion of persons with 
Disabilities



	☐
	☐
	☐

	
	Nutrition[footnoteRef:5] [5:  Please check the Handbook on the OECD-DAC Nutrition Policy Marker] 

	☐
	☐
	☐

	
	RIO Convention markers @
	Not targeted
	Significant objective
	Principal objective

	
	Biological diversity
	☐
	☐
	☐

	
	Combat desertification
	☐
	☐
	☐

	
	Climate change mitigation
	☐
	☐
	☐

	
	Climate change adaptation
	☐
	☐
	☐

	Internal markers[footnoteRef:6] [6:  These markers have a different scope/rationale than the DAC codes. They are drawn from the level of budget allocation and emphasis given to the action in terms main objective(s) selected. The definition of objectives, results, activities in description of the action should be in line with this section.] 

	Policy objectives
	Not targeted
	Significant objective
	Principal objective

	
	Connectivity
	☐
	☐
	☐

	
	Digitalisation
	☐
	☐
	☐

	
	Migration[footnoteRef:7] [7:  For detailed information on programming migration and forced displacement, please have a look at the thematic guidance note on migration and forced displacement; for information on the migration marker please look at annex 2 of the thematic guidance note.] 

	☐
	☐
	☐

	
	Covid-19
	☐
	☐
	☐

	BUDGET INFORMATION

	Amounts concerned

	Budget line: 
Total estimated cost: EUR 
Total amount of EU budget contribution EUR____________ [of which
EUR ___________ for indirect management with IPA III beneficiary].
[This action is co-financed in [parallel] [joint] co-financing by:
- __________ for an amount of _______________
- ___________ for an amount of ________________

	MANAGEMENT AND IMPLEMENTATION

	Implementation modalities (type of financing and management mode)
	 [Project Modality] [Budget Support]
 [Direct management through:]
[- Budget Support: Sustainable Development Goals Contract] [Budget Support: Sector Reform Performance Contract] [Budget Support: State and Resilience Building Contract] 
[- Grants]
[- Twinning grants]
[- Procurement] 
[Indirect management with [the entity(ies) to be selected in accordance with the criteria set out in section 4.4.4] [_______________]
 [Indirect management with 
For Regional Blending Facilities/Platforms [This contribution to the Regional Blending [Facility] [Platform] shall be implemented in indirect management by the entities indicated in the appendix to this Action Document, in accordance with the Regional Blending [Facility] [Platform’s] award procedure.]

For EFSD+ operations covered by budgetary guarantees
[Financing and investment operations supported by budgetary guarantees shall be implemented in indirect management by the entities indicated in the appendix to this Action Document]

	Final Date for conclusion of Financing Agreement 

	
At the latest by 31 December N+1


	Final date for concluding contribution / delegation agreements,  procurement and grant contracts

	[Option 1: if a Financing Agreement is not foreseen] At the latest by 31 December N+1

[Option 2: if a Financing Agreement is foreseen and this is not a multi-annual action with annual instalments] [3] years following the date of conclusion of the Financing Agreement, with the exception of cases listed under Article 114(2) of the Financial Regulation


	Decommitment deadline for each budgetary commitment
	Budgetary commitment <year n>: by 31/12/<year n+5>
Budgetary commitment <year n+1>: by 31/12/<year n+1+5>
Budgetary commitment <year n+2>: by 31/12/<year n+2+5>

	Indicative [operational implementation] [eligibility] period
	[Option 1: if a Financing Agreement is not foreseen] <number> months[footnoteRef:8] following the adoption of the Financing Decision [8:  Number of months should not exceed 72 months.] 

[Option 2: if a Financing Agreement is foreseen] <number> months[footnoteRef:9] following the conclusion of the Financing Agreement [9:  Number of months should not exceed 72 months. ] 



	Final date for implementing the Financing Agreement
	12 years following the conclusion of the Financing Agreement


1.2. [bookmark: _Ref58422630][bookmark: _Ref58422632][bookmark: _Toc73090732][bookmark: _Ref58421925]Summary of the Action 
½ page max




















[bookmark: _Toc73090733]RATIONALE
1.3. [bookmark: _Toc58681324][bookmark: _Toc58836454][bookmark: _Toc58838072][bookmark: _Toc58838127][bookmark: _Toc58845970][bookmark: _Toc58876979][bookmark: _Toc58878014][bookmark: _Toc59012327][bookmark: _Toc59012903][bookmark: _Toc59020751][bookmark: _Toc59023350][bookmark: _Toc59029519][bookmark: _Toc59030335][bookmark: _Toc59031652][bookmark: _Toc62247152][bookmark: _Toc62247209][bookmark: _Toc62459251][bookmark: _Toc62476915][bookmark: _Toc63235823][bookmark: _Toc63248929][bookmark: _Toc63263258][bookmark: _Toc64043035][bookmark: _Toc65663746][bookmark: _Toc65665561][bookmark: _Toc65665923][bookmark: _Toc65666102][bookmark: _Toc65671179][bookmark: _Toc65671238][bookmark: _Toc65671895][bookmark: _Toc65674751][bookmark: _Toc65676401][bookmark: _Toc65688238][bookmark: _Toc66465127][bookmark: _Toc66465580][bookmark: _Toc66465639][bookmark: _Toc66696365][bookmark: _Toc67665914][bookmark: _Toc69384673][bookmark: _Toc69384804][bookmark: _Toc69384933][bookmark: _Toc69385061][bookmark: _Toc69460809][bookmark: _Toc69460936][bookmark: _Toc69469897][bookmark: _Toc69485760][bookmark: _Toc69487635][bookmark: _Toc72142225][bookmark: _Toc72142311][bookmark: _Toc73090651][bookmark: _Toc73090734][bookmark: _Toc59030336][bookmark: _Toc59031653][bookmark: _Toc62247153][bookmark: _Toc62247210][bookmark: _Toc62459252][bookmark: _Toc62476916][bookmark: _Toc63235824][bookmark: _Toc63248930][bookmark: _Toc63263259][bookmark: _Toc64043036][bookmark: _Toc65663747][bookmark: _Toc65665562][bookmark: _Toc65665924][bookmark: _Toc65666103][bookmark: _Toc65671180][bookmark: _Toc65671239][bookmark: _Toc65671896][bookmark: _Toc65674752][bookmark: _Toc65676402][bookmark: _Toc65688239][bookmark: _Toc66465128][bookmark: _Toc66465581][bookmark: _Toc66465640][bookmark: _Toc66696366][bookmark: _Toc67665915][bookmark: _Toc69384674][bookmark: _Toc69384805][bookmark: _Toc69384934][bookmark: _Toc69385062][bookmark: _Toc69460810][bookmark: _Toc69460937][bookmark: _Toc69469898][bookmark: _Toc69485761][bookmark: _Toc69487636][bookmark: _Toc72142226][bookmark: _Toc72142312][bookmark: _Toc73090652][bookmark: _Toc73090735][bookmark: _Toc47101944][bookmark: _Toc51270439][bookmark: _Ref58358139][bookmark: _Ref58835173][bookmark: _Ref58835175][bookmark: _Ref58835182][bookmark: _Toc73090736]Context
[bookmark: _Toc391999032][bookmark: _Toc392858002][bookmark: _Toc391022354][bookmark: _Toc391537196][bookmark: _Toc47101952][bookmark: _Toc51270447][bookmark: _Toc47101945][bookmark: _Toc51270440]1,5 page max













































































1.4. [bookmark: _Toc69384691][bookmark: _Toc69384822][bookmark: _Toc69384951][bookmark: _Toc69385079][bookmark: _Toc69460827][bookmark: _Toc69460954][bookmark: _Toc73090738][bookmark: _Ref58358106][bookmark: _Toc47101946][bookmark: _Toc51270441]Problem Analysis 
½ page max per area of support
Short problem analysis 














Identification of main stakeholders and corresponding institutional and/or organisational issues (mandates, potential roles, and capacities) to be covered by the action













[bookmark: _Toc69910117][bookmark: _Toc71047342][bookmark: _Toc73643786][bookmark: _Toc73644548][bookmark: _Toc69910118][bookmark: _Toc73643787][bookmark: _Toc73644549]

[bookmark: _Toc47101956][bookmark: _Toc51270451][bookmark: _Ref58358933][bookmark: _Ref58877297]
[bookmark: _Ref59012514][bookmark: _Toc73090747][bookmark: _Toc58681338][bookmark: _Toc58836468][bookmark: _Toc58838086][bookmark: _Toc58838141][bookmark: _Toc58845983][bookmark: _Toc58876993][bookmark: _Toc58878028][bookmark: _Toc59012341][bookmark: _Toc59012917][bookmark: _Toc59020765][bookmark: _Toc59023365][bookmark: _Toc59029534][bookmark: _Toc59030350][bookmark: _Toc59031667][bookmark: _Toc62247166][bookmark: _Toc62247223][bookmark: _Toc62459265][bookmark: _Toc62476929][bookmark: _Toc63235837][bookmark: _Toc63248943][bookmark: _Toc63263272][bookmark: _Toc64043049][bookmark: _Toc65663761][bookmark: _Toc65665576][bookmark: _Toc65665938][bookmark: _Toc65666117][bookmark: _Toc65671194][bookmark: _Toc65671253][bookmark: _Toc65671909][bookmark: _Toc65674765][bookmark: _Toc65676415][bookmark: _Toc65688252][bookmark: _Toc66465141][bookmark: _Toc66465594][bookmark: _Toc66465653][bookmark: _Toc66696379][bookmark: _Toc67665928][bookmark: _Toc69384712][bookmark: _Toc69384843][bookmark: _Toc69384971][bookmark: _Toc69385099][bookmark: _Toc69460848][bookmark: _Toc69460975][bookmark: _Toc69469911][bookmark: _Toc69485774][bookmark: _Toc69487649][bookmark: _Toc72142239][bookmark: _Toc72142325][bookmark: _Toc73090665][bookmark: _Toc73090748][bookmark: _Toc73090749][bookmark: _Ref58337114][bookmark: _Ref58337116][bookmark: _Ref58424170][bookmark: _Ref58688188][bookmark: _Ref58859220][bookmark: _Ref58859419][bookmark: _Ref60739130][bookmark: _Ref60742845]DESCRIPTION OF THE ACTION
1.5. Intervention Logic 
½ page
The underlying intervention logic for this action is that 



















1.6. [bookmark: _Ref58424572][bookmark: _Toc73090752]Indicative Activities
½ page
Activities related to Output 1.1
Activities related to Output 2.1:
Activities related to Output #:


















1.7. [bookmark: _Toc47101961][bookmark: _Toc51270456][bookmark: _Ref58597072][bookmark: _Toc73090754][bookmark: _Toc47101960][bookmark: _Toc51270455][bookmark: _Ref58425507]Mainstreaming 
1 page max
Environmental Protection, Climate Change and Biodiversity
Gender equality and empowerment of women and girls
Human Rights [delete this paragraph if not relevant]
Disability [delete this paragraph if not relevant]
Democracy [delete this paragraph if not relevant]
Conflict sensitivity, peace and resilience [delete this paragraph if not relevant]
Disaster Risk Reduction [delete this paragraph if not relevant]
Other considerations [delete this paragraph if not relevant]









































1.8. [bookmark: _Toc73090755]Risks and Lessons Learned
½ page max

	Category
	Risks
	Likelihood
(High/
Medium/
Low)
	Impact 
(High/
Medium/
Low)
	Mitigating measures

	
	Risk 1
	
	
	

	
	Risk 2
	
	
	

	
	Risk #
	
	
	



Lessons Learned:


Draft IPA III Action Document template – version 23.07.2021





	Results
	Results chain: Main expected results
[maximum 10 @]
	Indicators
[at least one indicator per expected result @]
	Baselines
[values and years]
	Target
[values and years]
	Sources of data
	Assumptions

	Impact
	





	
	
	
	
	Not applicable

	
	





	
	
	
	
	

	






	
	
	
	
	
	

	






	
	
	
	
	
	

	






	
	
	
	
	
	

	






	
	
	
	
	
	

	






	
	
	
	
	
	

	







	
	
	
	
	
	

	







	
	
	
	
	
	

	






	
	
	
	
	
	

	






	
	
	
	
	
	

	



	
	
	
	
	
	





[bookmark: _Toc47101964][bookmark: _Toc51270459][bookmark: _Toc59031675][bookmark: _Toc73090757][bookmark: _Ref58337274][bookmark: _Toc47101982][bookmark: _Toc51270477][bookmark: _Ref58359378][bookmark: _Toc59023374][bookmark: _Toc59029543][bookmark: _Toc59030359][bookmark: _Toc59031676][bookmark: _Toc62247175][bookmark: _Toc62247232][bookmark: _Toc62459274][bookmark: _Toc62476938][bookmark: _Toc63235846][bookmark: _Toc63248952][bookmark: _Toc63263281][bookmark: _Toc64043058][bookmark: _Toc65663771][bookmark: _Toc65665587][bookmark: _Toc65665949][bookmark: _Toc65666126][bookmark: _Toc65671203][bookmark: _Toc65671262][bookmark: _Toc65671919][bookmark: _Toc65674775][bookmark: _Toc65676425][bookmark: _Toc65688262][bookmark: _Toc66465152][bookmark: _Toc66465605][bookmark: _Toc66465664][bookmark: _Toc66696390][bookmark: _Toc67665938][bookmark: _Toc69384766][bookmark: _Toc69384897][bookmark: _Toc69385025][bookmark: _Toc69385153][bookmark: _Toc69460902][bookmark: _Toc69461029][bookmark: _Toc69469921][bookmark: _Toc69485784][bookmark: _Toc69487659][bookmark: _Toc72142249][bookmark: _Toc72142335][bookmark: _Toc73090675][bookmark: _Toc73090758][bookmark: _Toc47101965][bookmark: _Toc51270460][bookmark: _Ref58359167]IMPLEMENTATION ARRANGEMENTS 
1.9. [bookmark: _Toc59031677][bookmark: _Ref65665776][bookmark: _Toc73090759]Financing Agreement
[bookmark: _Toc47101966][bookmark: _Toc51270461][bookmark: _Toc59031678]In order to implement this action, it is choose [not] envisaged to conclude a financing agreement with the <IPA III beneficiary>

1.10. [bookmark: _Toc73090760]Indicative [Implementation] [Eligibility] Period 
[bookmark: _Toc47101967][bookmark: _Toc51270462][bookmark: _Ref58357974][bookmark: _Ref58360386][bookmark: _Ref58360539][bookmark: _Ref58440441][bookmark: _Ref58878099][bookmark: _Ref58878176][bookmark: _Ref58878177][bookmark: _Ref58878225][bookmark: _Toc59031679]


1.11. [bookmark: _Toc73090765]Methods of implementation [applicable for Project modality or for complementary support to a Budget Support]
The Commission will ensure that the EU appropriate rules and procedures for providing financing to third parties are respected, including review procedures, where appropriate, and compliance of the action with EU restrictive measures[footnoteRef:10]. [10:  www.sanctionsmap.eu Please note that the sanctions map is an IT tool for identifying the sanctions regimes. The source of the sanctions stems from legal acts published in the Official Journal (OJ). In case of discrepancy between the published legal acts and the updates on the website it is the OJ version that prevails.] 


1.11.1. [bookmark: _Toc47101972][bookmark: _Toc51270467][bookmark: _Ref58360228][bookmark: _Ref58360553][bookmark: _Ref58360670][bookmark: _Ref58360706][bookmark: _Ref58678954][bookmark: _Ref58875949][bookmark: _Toc59031684][bookmark: _Toc73090766]Direct Management (Grants)
(a) Purpose of the grant(s)
(b) Type of applicants targeted
[(c) Justification of a direct grant
[(d) Exception to the non-retroactivity of costs

1.11.2. [bookmark: _Toc47101973][bookmark: _Toc51270468][bookmark: _Ref58360583][bookmark: _Toc59031685][bookmark: _Toc73090767]Direct Management (Prize(s))

1.11.3. [bookmark: _Toc47101974][bookmark: _Toc51270469][bookmark: _Ref58360241][bookmark: _Ref58360566][bookmark: _Ref58360631][bookmark: _Ref58360683][bookmark: _Ref58678977][bookmark: _Toc59031686][bookmark: _Toc73090768]Direct Management (Procurement)
[bookmark: _Toc47101975][bookmark: _Toc51270470][bookmark: _Ref58358029][bookmark: _Ref58360596][bookmark: _Ref58360612][bookmark: _Toc59031687]

1.11.4. [bookmark: _Toc73090769]Indirect Management with a [Member State Organisation] [third donor country] [EU specialised (traditional/regulatory) agency] [international organisation]


1.11.5. [bookmark: _Toc73090770][bookmark: _Toc47101976][bookmark: _Toc51270471][bookmark: _Ref58360653][bookmark: _Toc59031688]Indirect Management with an IPA III beneficiary


1.11.6. [bookmark: _Toc47101977][bookmark: _Toc51270472][bookmark: _Toc59031689][bookmark: _Toc73090771]Contribution to <name of the relevant Regional Investment Platform> 

1.11.7. [bookmark: _Toc73090772][bookmark: _Toc47101978][bookmark: _Toc51270473][bookmark: _Ref58440591][bookmark: _Ref58440671][bookmark: _Ref58678908][bookmark: _Toc59031690]EFSD+ operations covered by budgetary guarantees

1.11.8. [bookmark: _Toc73090773]Changes from indirect to direct management (and vice versa) mode due to exceptional circumstances (one alternative second option)


1.12. [bookmark: _Toc47101979][bookmark: _Toc51270474][bookmark: _Ref58440353][bookmark: _Toc73090774]Scope of geographical eligibility for procurement and grants
The geographical eligibility in terms of place of establishment for participating in procurement and grant award procedures and in terms of origin of supplies purchased as established in the basic act and set out in the relevant contractual documents shall apply, subject to the following provisions.
The Commission’s authorising officer responsible may extend the geographical eligibility on the basis of urgency or of unavailability of services in the markets of the countries or territories concerned, or in other duly substantiated cases where application of the eligibility rules would make the realisation of this action impossible or exceedingly difficult (Article 28(10) NDICI-Global Europe Regulation).

1.13. [bookmark: _Toc47101980][bookmark: _Toc51270475][bookmark: _Ref58357938][bookmark: _Ref58358953][bookmark: _Ref58359519][bookmark: _Ref58360787][bookmark: _Ref58360817][bookmark: _Toc59031692][bookmark: _Toc73090775]Indicative Budget

	Indicative Budget components
	EU contribution
(amount in EUR)

In case of a transfer agreement [of which <amount>
from 
<donor > through a transfer agreement to be signed] 
	Indicative third-party contribution, in currency identified
[(If not relevant please delete this column])

	Methods of implementation – cf. section 4.4
	

	[Outcome] <name 1> composed of
	<amount>
	

	Grants (direct management) – cf. section 4.4.1

	N.A.

	Procurement (direct management) – cf. section 4.4.3
	
N.A.

	 [Outcome] <name 2> composed of
	<amount>
	

	Prize (direct management) – cf. section 4.4.2
	<global amount reserved for contests>.

	Indirect management with <name of MS Organisation, 3rd donor country or EU agency or international organisation>- cf. section 4.4.4
	<amount>
	<amount, currency>

	[Outcome] <name 3> composed of
	<amount>
	

	Indirect management with <name of MS Organisation, 3rd donor country’s or EU agency or international organisation>- cf.. section 4.4.4
	<amount>
	<amount, currency>

	Procurement (direct management) – cf. section 4.4.3
	N.A.

	Indirect management with <IPA III beneficiary>– cf. section 4.4.5
	<amount>
	<amount, currency>

	

	Indirect management with <IPA III beneficiary>
	<amount>
	<amount, currency> or N.A

	Grants – total envelope under section 4.4.1 
	<amount>
	N.A.

	Procurement – total envelope under section 4.4.3[footnoteRef:11] [11:  In order to avoid details on budgets for individual contracts, it is sufficient to indicate the total envelop for procurement. If budgets for individual contracts are public, tenderers tend to orientate themselves on them and not on the terms of reference.] 

	<amount>
	N.A.

	Budgetary guarantee – amount of annual provisioning 
	<amount>
	N.A.

	Evaluation – cf. section 5.2
Audit – cf. section 5.3
	[<amount>] [will be covered by another Decision] [footnoteRef:12] [12:  Where the action is not covered by a financing agreement (see section 4.1), put ‘will be covered by another decision’ as it is unlikely that evaluation and audit contracts on this action would be concluded within N+1. These contracts have to be authorised by another Financing Decision.] 

	N.A.

	Communication and visibility – cf. section 6
	[<amount>] [will be covered by another Decision]
	N.A.

	Contingencies[footnoteRef:13] [13:  Consider that contracts where no financing agreement is concluded, contingencies have to be covered by individual and legal commitments by 31 December of N+1.] 

	<amount>
	N.A.

	Totals [must correspond to the amounts in the budget information section of the action summary table]
	<sum>
	<one sum for each currency or convert all into EUR>


[bookmark: _Toc47101981][bookmark: _Toc51270476][bookmark: _Toc59031693]
1.14. [bookmark: _Toc73090776]Organisational Set-up and Responsibilities


As part of its prerogative of budget implementation and to safeguard the financial interests of the Union, the Commission may participate in the above governance structures set up for governing the implementation of the action.

1.15. Pre-conditions [Only for project modality] 


[bookmark: _Toc73090777][bookmark: _Toc59023393][bookmark: _Toc59029562][bookmark: _Toc59030378][bookmark: _Toc59031695][bookmark: _Toc62247194][bookmark: _Toc62247251][bookmark: _Toc62459293][bookmark: _Toc62476957][bookmark: _Toc63235865][bookmark: _Toc63248971][bookmark: _Toc63263300][bookmark: _Toc64043077][bookmark: _Toc65663790][bookmark: _Toc65665606][bookmark: _Toc65665968][bookmark: _Toc65666145][bookmark: _Toc65671222][bookmark: _Toc65671281][bookmark: _Toc65671938][bookmark: _Toc65674794][bookmark: _Toc65676444][bookmark: _Toc65688281][bookmark: _Toc66465171][bookmark: _Toc66465624][bookmark: _Toc66465683][bookmark: _Toc66696409][bookmark: _Toc67665957][bookmark: _Toc69384786][bookmark: _Toc69384917][bookmark: _Toc69385045][bookmark: _Toc69385173][bookmark: _Toc69460921][bookmark: _Toc69461048][bookmark: _Toc69469940][bookmark: _Toc69485803][bookmark: _Toc69487678][bookmark: _Toc72142271][bookmark: _Toc72142356][bookmark: _Toc73090695][bookmark: _Toc73090778][bookmark: _Toc47101983][bookmark: _Toc51270478][bookmark: _Ref58359135]PERFORMANCE MEASUREMENT 
1.16. [bookmark: _Toc73090779]Monitoring and Reporting

[bookmark: _Toc391992328][bookmark: _Toc391999078][bookmark: _Toc391992329][bookmark: _Toc391999079]The day-to-day technical and financial monitoring of the implementation of this action will be a continuous process, and part of the implementing partner’s responsibilities. To this aim, the implementing partner shall establish a permanent internal, technical and financial monitoring system for the action and elaborate regular progress reports (not less than annual) and final reports. Every report shall provide an accurate account of implementation of the action, difficulties encountered, changes introduced, as well as the degree of achievement of its results (Outputs and direct Outcomes) as measured by corresponding indicators, using as reference the logframe matrix (for project modality) and the partner’s strategy, policy or reform action plan list (for budget support). The Commission may undertake additional project monitoring visits both through its own staff and through independent consultants recruited directly by the Commission for independent monitoring reviews (or recruited by the responsible agent contracted by the Commission for implementing such reviews). 

1.17. [bookmark: _Toc47101985][bookmark: _Toc51270480][bookmark: _Ref58841072][bookmark: _Toc73090780]Evaluation

Having regard to the [importance][nature] of the action, a(n) [mid-term] [final][ex-post] evaluation(s) [will] [will not] be carried out for this action or areas of support [via independent consultants] [through a joint mission] [contracted by the Commission] [via an implementing partner]. 
In case a mid-term evaluation is envisaged: [It will be carried out for [problem solving], [learning purposes, in particular with respect to <complement with specific aspects that can be highlighted such as the intention to launch a second phase of the action, etc.>.]
In case a final or ex-post evaluation is envisaged: [It will be carried out for accountability and learning purposes at various levels (including for policy revision), taking into account in particular the fact that<complement with specific aspects that can be highlighted such as an innovative action or a pilot being tested, etc.>.]
In the case of a TEI, evaluations jointly with other contributing Member States and EDFIs will be the preferred option to provide an overview of the action within the larger impact of the TEI.
For budget support: [The evaluation of this action may be performed individually or through a joint strategic evaluation of budget support operations carried out with the partner country, other budget support providers and relevant stakeholders.]
[In case an evaluation is not planned, the Commission may, during implementation, decide to undertake such an evaluation for duly justified reasons either on its own decision or on the initiative of the partner.]
Where an evaluation is planned and is to be contracted by the Commission: 
[The Commission shall inform the implementing partner at least <insert number of days/months> in advance of the dates envisaged for the evaluation missions. The implementing partner shall collaborate efficiently and effectively with the evaluation experts, and inter alia provide them with all necessary information and documentation, as well as access to the project premises and activities].The evaluation reports shall be shared with the partner country and other key stakeholders following the best practice of evaluation dissemination[footnoteRef:14]. The implementing partner and the Commission shall analyse the conclusions and recommendations of the evaluations and, where appropriate, in agreement with the partner country, jointly decide on the follow-up actions to be taken and any adjustments necessary, including, if indicated, the reorientation of the project.  [14:  See best practice of evaluation dissemination ] 

Where a financing agreement is planned, the exception from D+3 shall apply for evaluations. In such case, the evaluations should be implemented by way of procurement beyond the operational procurement envisaged in section 4. Therefore, include the overall budget allocation for Evaluation together with Audit in section 5.3, and keep this phrase [Evaluation services may be contracted [under a framework contract].] 
Where no financing agreement will be concluded, select this option: [The financing of the evaluation shall be covered by another measure constituting a Financing Decision.]
1.18. [bookmark: _Ref58841050][bookmark: _Toc73090781]Audit and Verifications
Without prejudice to the obligations applicable to contracts concluded for the implementation of this action, the Commission may, on the basis of a risk assessment, contract independent audit or verification assignments for one or several contracts or agreements.

[bookmark: _Toc47101987][bookmark: _Toc51270482][bookmark: _Ref58359370][bookmark: _Ref58841100][bookmark: _Toc73090782]COMMUNICATION AND VISIBILITY 
[bookmark: _Toc51270483]
Visibility of EU funding and communication about objectives and impact of Actions are a legal obligation for all Actions funded by the EU, as set out in the EU communication and visibility requirements in force.
In particular, the recipients of EU funding shall acknowledge the origin of the EU funding and ensure its proper visibility by:
· providing a statement highlighting the support received from the EU in a visible manner on all documents and communication material relating to the implementation of the funds, including on an official website and social media accounts, where these exist; and
· promoting the actions and their results by providing coherent, effective and proportionate targeted information to multiple audiences, including the media.
Visibility and communication measures shall be implemented, as relevant, by the national administrations (for instance, concerning the reforms linked to EU budget support), entrusted entities, contractors and grant beneficiaries. Appropriate contractual obligations shall be included, respectively, in financing agreements, delegation agreements, and procurement and grant contracts.
The measures shall be based on a specific Communication and Visibility Plan, established and implemented in line with the EU communication and visibility requirements in force. The plan shall include, inter alia, a communication narrative and master messages for the Action, customised for the various target audiences (stakeholders, civil society, general public, etc.)
Visibility and communication measures specific to this Action shall be complementary to the broader communication activities implemented directly by the European Commission services and/or the EU Delegations and Offices. The European Commission and the EU Delegations and Offices should be fully informed of the planning and implementation of the specific visibility and communication activities, notably with respect to the communication narrative and master messages.] Additional text to be added for multi-country actions [It is the responsibility of the implementing partner(s) to keep the EU Delegations/Office and the European Commission fully informed of the planning and implementation of the specific visibility and communication activities.]

<insert any other specific provisions on visibility and communication relevant to the Action>

Please delete this box after filling in the section below. 
Text to be used for Union Programmes.
 Visibility and communication measures shall be implemented in accordance with the EU communication and visibility requirements in force and the specific rules of each Union programme. The relevant programme managing entity shall be responsible for monitoring the visibility and communication activities. The European Commission and the EU Delegations and Offices should be fully informed of the planning and implementation of the specific visibility and communication activities.]
<insert any other specific provisions on visibility and communication relevant to the Action>
[bookmark: _Toc72142276][bookmark: _Toc72142361][bookmark: _Toc73090700][bookmark: _Toc73090783][bookmark: _Toc72142277][bookmark: _Toc72142362][bookmark: _Toc73090701][bookmark: _Toc73090784][bookmark: _Toc72142278][bookmark: _Toc72142363][bookmark: _Toc73090702][bookmark: _Toc73090785][bookmark: _Toc72142279][bookmark: _Toc72142364][bookmark: _Toc73090703][bookmark: _Toc73090786][bookmark: _Toc72142280][bookmark: _Toc72142365][bookmark: _Toc73090704][bookmark: _Toc73090787][bookmark: _Toc72142281][bookmark: _Toc72142366][bookmark: _Toc73090705][bookmark: _Toc73090788][bookmark: _Toc72142285][bookmark: _Toc72142370][bookmark: _Toc73090709][bookmark: _Toc73090792][bookmark: _Toc72142286][bookmark: _Toc72142371][bookmark: _Toc73090710][bookmark: _Toc73090793][bookmark: _Toc72142287][bookmark: _Toc72142372][bookmark: _Toc73090711][bookmark: _Toc73090794][bookmark: _Toc72142291][bookmark: _Toc72142376][bookmark: _Toc73090715][bookmark: _Toc73090798][bookmark: _Toc72142292][bookmark: _Toc72142377][bookmark: _Toc73090716][bookmark: _Toc73090799][bookmark: _Toc72142293][bookmark: _Toc72142378][bookmark: _Toc73090717][bookmark: _Toc73090800][bookmark: _Toc72142297][bookmark: _Toc72142382][bookmark: _Toc73090721][bookmark: _Toc73090804][bookmark: _Toc72142298][bookmark: _Toc72142383][bookmark: _Toc73090722][bookmark: _Toc73090805][bookmark: _Toc72142299][bookmark: _Toc72142384][bookmark: _Toc73090723][bookmark: _Toc73090806][bookmark: _Toc57195485][bookmark: _Toc57203809][bookmark: _Toc57204007][bookmark: _Toc57205822][bookmark: _Toc73090807]SUSTAINABILITY



