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EDITORDEN

2016 yilini geride biraktik... Sivil Toplum Diyalogu
Programi, dokuz baslik altindaki projeleriyle 2017
yilina da hiz kesmeden girdi. Her bir proje, AB - Tiir-
kiye sivil toplum diyalogunun gelismesine katki
veriyor. 15 Subat 2016'da baslayan projeler bir yili
geride birakti. Bugiine dek projelerde pek cok“ilk"e
imza atild1. Biltenlerimizde sizlerle projelerin basa-
rlarini, gerceklestirdiklerini ve katkilarini paylastik,
paylasmaya da devam edecegiz.

Bultenimizin bu sayisinda, diinden bugtine Sivil
Toplum Diyalogu Programinin ne oldugunu, ne-
den bdylesi bir programa ihtiya¢ duyuldugunu ve
programin dnemini Avrupa Birligi Bakanligi Proje
Uygulama Baskanhig, AB isleri Uzmani Ayse Deniz
Arican sizler i¢in kaleme ald.

Projelerden derledigimiz haberlerse sizleri kuiltir,
sanat ve girisimcilik ruhunun birlestigi Sinop'dan,
ingiltere ve Tiirkiye'deki Sigla Ormanlar sergisine,
oradan da bozayllara, yani Sarikamis’a ve gercek-
lestirilen birbirinden farkl pek cok etkinlige gotu-
recek. Son yillarda ytkselen bir deger olarak goru-
len “organik” Gretim ile ilgili Erzurum'da yapilanlar
da ilgiyle okuyacaginizi umuyoruz.

Hepinize ¢ok basarili, saglikli, mutlu ve huzur dolu
bir yil dileriz.

FROM THE EDITOR

We left 2016 behind... Civil Society Dialogue Pro-
gramme entered 2017 at full speed with its pro-
jects under nine different themes. Every single
project contributes to the development of the EU
- Turkey civil society dialogue. Projects that start-
ed on 15 February 2016 completed their first year.
There have been many “firsts” achieved in the pro-
jects so far. We have shared and will continue to
share the successes, achievements and contribu-
tions of the projects in our newsletters.

In this issue of the newsletter, Ayse Deniz Arican,
EU Affairs Expert in the Ministry for EU Affairs Pro-
ject Implementation Directorate, wrote what Civil
Society Dialogue Programme is, why such a pro-
gramme was needed and why it is important.

News we gathered from the projects will take you
from Sinop where the spirit of culture, arts and
entrepreneurship come together, to the UK and
Sweetgum Forests Exhibition in Turkey, then to
brown bears in Sarikamis, and many other differ-
ent occasions. We also hope you will enjoy read-
ing what has been done in Erzurum regarding “or-
ganic” production as a rising gem in recent years.

We wish you all a successful, healthy, happy and
peaceful year.
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vrupa Birligi (AB) Uyelik sureci Turkiye'de-

ki toplumsal yasami yakindan ilgilendi-
ren, pek ¢cok alanda yeni diizenlemeler getiren,
¢ok boyutlu ve dinamik bir dontistim sirecidir.
Mizakere Cerceve Belgesinde de vurgulandi-
g1 Uzere Tirkiye'nin AB'ye katihm muzakereleri
Uc temel zeminde yuritilmektedir. Bunlardan
birincisi Kopenhag siyasi kriterlerinin yerine ge-
tirilmesi ve siyasi reformlar, ikincisi AB miiktese-
batinin Ustlenilmesi ve uygulanmasi, Gglnclsi
de sivil toplumla diyalogun gii¢clendirilmesi ve
AB ile Turkiye toplumlarina yonelik bir iletisim
stratejisinin yliriitiilmesidir.

AB neden Tiirkiye'ye mali yardim saglar?

AB, hem kendi icindeki sosyal ve ekonomik gelismislik farklarinin
azaltilmasi hem de Birlige aday iilkelerin uyum siireclerinin ve idari
yapilarinin desteklenmesi amaciyla mali yardim olanaklarn sunmak-
tadir. AB'ye katilim siirecinde gerceklestirilen calismalar kapsaminda
aday iilkelere yonelik mali yardimlarindan faydalanan iilkelerden biri
de Tiirkiye'dir. AB mali yardimlarinin amac; siyasi, sosyal ve ekono-
mik agidan gerceklestirilen uyum calismalarina destek olmaktir. Mali
yardimlar ile reform calismalar desteklenmekte, uyum siirecindeki
idari kapasite artinimakta, bilgi transferi gerceklesmekte, biiyiime
ve istihdam desteklenmekte ve siirdiiriilebilir kalkinmaya katki sag-
lanmaktadir. Mali yardimlar ile AB iiyeliginin getirecegi yiikiim-
liiliiklerin iistlenilmesine yonelik Tiirkiye'nin hazirlik calismalan
desteklenmektedir. Yardimlar, Tiirkiye'de kamu kurum ve kurulusla-
rinin belirli amag ve oncelikler cercevesinde hazirladiklan programlar
araciligiyla verilmektedir. “Katiim Oncesi Mali Yardim Araa” (Ins-
trument for Pre-Accession-1PA) kapsaminda tanimlanan oncelikler
cercevesinde kamu kurumlan tarafindan gesitli programlar gelistiril-
mektedir. Bu programlar altinda olusturulan “Hibe Programi” yon-
temi ile yerel birimler (dernek, belediye, vakif, oda, vb.) tarafindan
hazirlanmig daha kiiciik capli projeler de desteklenebilmektedir. Bu
projelere de “hibe projesi” denilmektedir.

E uropean Union (EU) membership process is a
multidimensional and dynamic transforma-
tion process that is closely related to the social life
in Turkey and that introduces new arrangements
in various areas. As also stressed in the Negotiat-
ing Framework Paper, negotiations for Turkey’s
accession to the EU are carried out on three pillars.
First is the achievement of the Copenhagen criteria
and political reforms, the second is the adoption
and implementation of the Acquis, and third is
strengthening civil society dialogue and imple-
menting a communication strategy for EU and
Turkish communities.

Why does the EU provide financial assistance to Turkey?

EU provides financial assistance facilities both to reduce internal so-
cial and economic development disparities and to support the har-
monization processes and administrative structures of the candidate
countries. Turkey is one of the countries using the financial assistance
provided for candidate countries in the scope of the activities carried
out in the pre-accession period. The objective of the EU assistance
is to support political, social and economic harmonization activi-
ties. Through financial assistance, reform activities are supported,
administrative capacity in the harmonization process is enhanced,
knowledge is transferred, growth and employment are supported
and contribution is provided for sustainable development. Financial
assistance supports Turkey's preparatory activities to undertake
the obligations to be introduced with EU membership. Assistance
is provided through the programmes prepared by public institutions
and organizations in Turkey in the framework of specific goals and
priorities. Public institutions develop various programmes in the
scope of the priorities set under “Instrument for Pre-Accession-IPA”.
Smaller-scale projects prepared by local units (associations, munici-
palities, foundations, chambers etc.) can also be supported with the
“Grant Scheme” method developed under these programmes. These
are called “grant projects”.
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SiVIL TOPLUM DIYALOGU HiBE PROGRAMLARI
CIVIL SOCIETY DIALOGUE GRANT SCHEMES

“Sivil Toplum Diyalogu” temal hibe programlari,
AB ve Tirkiye arasinda iletisim kanallarn kurul-
masina katki saglayan, sivil toplum kuruluslari-
nin proje yurltme kapasitelerini artiran ve top-
lumlarin birbirlerine yonelik bilgi ve algilarinda
degisim yaratan en 6nemli araclar arasindadir.
Turkiye'de AB uyum slrecinde hayata geciri-
len diizenlemelerin sahiplenilip kabullenilme-
si asamasinda da, bu hibe programlari altin-
da desteklenen projelerinin sagladigi fayda
buyuktir. Bu slirecte merkezi diizeyde teknik
uyum cahismalar stirdUrilirken, yerel diizeyde
toplumun tim kesimlerinin de bu sirece katil-
masi dnemlidir. Bu nedenle dernekleri, vakiflari,
yerel yonetimleri, Universiteleri, meslek odala-
rini, birlikleri, 6grencileri de AB uyum stirecinin
bir parcasi haline getirecek mekanizmalar gelis-
tirilmistir.

Toplumun tiim kesimlerinin AB siirecine katilim
saglamalari; AB Ulkeleri ve Turkiye arasindaki
ikili is birlikleri, AB Tirkiye Delegasyonunun
dogrudan ydrattigia programlar, Birlik Prog-
ramlari (eski adiyla Topluluk Programlari), aka-
demik calismalari destekleyen eylemler, burs
programlari, degisim programlari gibi araclarla
mumkiin olmaktadir. Bu araclarin en dnemlile-
rinden birisi de IPA altinda gelistirilen Sivil Top-
lum Diyalogu Hibe Programlaridir.

“Civil Society Dialogue” grant schemes are among
the most important instruments contributing to
the establishment of communication channels
between the EU and Turkey, enhancing the proj-
ect implementation capacities of civil society
organizations and creating changes in the mu-
tual perception of the societies. The projects sup-
ported under these grant schemes provide great
benefits also for the ownership and adoption of
the arrangements made in the EU harmonization
process of Turkey. While the technical alignment
activities are carried out centrally in this process,
participation of all segments of the society at the
local level is also important. Therefore, mecha-
nisms were developed to include associations,
foundations, local governments, universities, pro-
fessional chambers, unions and students in the
EU harmonization process.

Participation of all segments of the society in the
EU process can be possible with instruments such
as bilateral cooperation between the EU countries
and Turkey, programmes directly implemented by
the EU Delegation to Turkey, Union Programmes
(formerly known as Community Programmes), ac-
tions supporting academic studies, scholarship and
exchange programmes. Civil Society Dialogue
Grant Schemes developed under IPA are one of the
most important instruments in this regard.
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Merkezi diizeydeki kamu kurum ve kuruluglari, IPA
altinda sivil toplumu ve sivil toplum diyalogunu
gelistirmeye yonelik projeleri hayata gecirmek icin
hibe programlarini tasarlamaktadirlar. ilgili hibe
programinin hangi alanlarda destek verecegi, han-
gi amaca hizmet edecedi, varsa alt bilesenleri, hibe
programina kimlerin basvurabilecegi, projelerin
suresi, destek saglanacak alt ve Ust limitler, bagvuru
tarihleri, basvurularin nereye yapilacagi ve benzeri
bilgilerin yer aldigi hibe programi rehberleri, mer-
kezi diizeydeki kamu kurumu tarafindan hazirlanr.
Hibe programinin duyurusuna cikildiktan sonra
bu programdan faydalanmak, hazirladiklari proje-
lere destek almak isteyen kurumlar (6rnegin, der-
nekler, vakiflar, belediyeler, kooperatifler, KOBi'ler,
sendikalar, konfederasyonlar, meslek kuruluslari,
Universiteler, enstitller, odalar, birlikler, vb.) hibe
programinin kosullarina uyuyorlarsa, bagvurularini
gerceklestirirler.

Central public institutions and organizations
design grant schemes to implement projects
for developing the civil society and civil soci-
ety dialogue under IPA. Grant scheme manuals
including information on support areas, objec-
tives, sub-components if any, who can apply to
the grant scheme, duration of the projects, min-
imum and maximum limits for support, applica-
tion dates, where applications can be made etc.
are centrally prepared by the public institution.
After a grant scheme is announced, institutions
that would like to benefit and receive support for
the projects they prepare (for instance, associa-
tions, foundations, municipalities, cooperatives,
SMEs, trade unions, confederations, professional
organizations, universities, institutes, chambers,
unions etc.) apply if they are eligible for the con-
ditions of the grant scheme.
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Turkiye ve AB sivil toplum kuruluslan arasinda
cesitli alanlarda diyalog kurma, tanisma, bilgi
alisverisi saglama, is birligi gelistirme faaliyetle-
ri ile calisma ziyaretleri, konferanslar, seminerler
ve iletisim faaliyetleri bu hibe programlar sem-
siyesi altinda desteklenmektedir. Tiirkiye'de yi-
ritlilmus olan Sivil Toplum Diyalogu temal hibe
programlari asagida siralanmistir:
AB - Tiirkiye Sivil Toplum Diyalogu Temali Hibe Programlan
Sivil Toplum Diyalogu: Bilgi Kopriileri
AB ve Tiirkiye Arasindaki Sivil Toplum Diyalogu |
Sivil Toplum Diyalogu: AB Tiirkiye Odalar Forumu |
AB ve Tiirkiye Arasindaki Sivil Toplum Diyalogu Il
Sivil Toplum Hizmeti: AB Tiirkiye Kiiltiirlerarasi Diyalog
Sivil Toplum Diyalogu: AB Tiirkiye Odalar Forumu I
istanbul 2010 Avrupa Kiiltiir Bagkenti
Sivil Toplum Diyalogu Kiiltiir Kopriileri
AB ve Tiirkiye Arasindaki Sivil Toplum Diyalogu Ill

AB ve Tiirkiye Arasindaki Sivil Toplum Diyalogu IV

Kaynak: Merkezi Finans ve Ihale Birimi:

Activities for establishing dialogue in various areas,
ensuring exchange of information and enhancing
cooperation, and study visits, conferences, semi-
nars and communication activities between the
civil society organizations in Turkey and in the EU
are supported under these grant schemes. Civil So-
ciety Dialogue Grant Schemes that have been car-
ried out in Turkey are listed in the following table:
EU - Turkey Civil Society Dialogue Grant Schemes
Civil Society Dialogue: Bridges of Knowledge
Givil Society Dialogue between the EU and Turkey |
Givil Society Dialogue: EU-Turkish Chambers Forum |
Givil Society Dialogue between the EU and Turkey Il
Givil Society Facility: EU-Turkey Intercultural Dialogue
Givil Society Dialogue: EU-Turkish Chambers Forum Il
Istanbul 2010 European Capital of Culture
Givil Society Dialogue Dialogue Cultural Bridges
Givil Society Dialogue between the EU and Turkey I/

Givil Society Dialogue between the EU and Turkey [V

Source: Central Finance and Contracts Unit:
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Turkiye ve AB arasindaki sivil toplum diyalogu
calismalarina yonelik hibe programlarinin yani
sira, AB Turkiye Delegasyonu koordinasyonun-
da da, sivil toplumu ve diyalogu temel alan
calismalar yurittulmektedir. Sivil Toplum Araci’
altinda tasarlanan Sivil Diistin Programi, Tirki-
ye'deki sivil toplum kuruluslarinin faaliyetlerine
destek olmaktadir. Demokrasi ve insan Haklari
icin Avrupa Araci? ile sivil toplum kuruluglarinin
insan haklari ve temel 6zgurlikler konusundaki
projelerine fon saglanabilmektedir. AB’ye aday
ve potansiyel aday Ulkelerin faydalanabildikleri,
sinir Otesi is birliginin ve diyalogun gelisimine
katki saglayan sivil toplum kurulusu faaliyetleri
insandan insana Programs® altinda da destekle-
nebilmektedir.

Birlik Programlari mekanizmasi da Turkiye ve
Avrupa toplumlarina birbirlerini tanima ve an-
lama olanadr sunmaktadir. Birlik Programlari
kiltur, egitim, bilimsel arastirma ve teknolo-
ji gelistirme gibi alanlarda diyalog ve is birligi
saglayan bir mekanizmadir. Tirkiye'de farkli
kurumlarin koordinasyonunda yurutilen Bir-
lik Programlari temel olarak, belirli bir stire icin
Birlik politikalari ile ilgili alanlarda programla-
ra Uye Ulkeler arasinda is birligini tesvik etmek
amaciyla uygulanan faaliyetlerin bitinadur.
Bu cercevede yayimlanan duyurular ile pek ¢ok
proje desteklenmekte, bu sekilde diyaloga kat-
ki saglayan calismalar yuratilebilmektedir.

U http://avrupa.info.tr/tr

' Demokrasi ve Insan Haklart icin Avrupa Aract Kapsam ve Oncelikleri

¥ Insandan Insana Programi

Besides the civil society dialogue activities be-
tween Turkey and the EU, activities on the basis
of civil society and dialogue are also carried
out under the coordination of EU Delegation to
Turkey. Sivil Diisiin Programme designed under
the Civil Society' Facility supports civil society
organizations’ activities in Turkey. Projects of civil
society organizations on human rights and fun-
damental freedoms can also be funded through
the European Instrument for Democracy and
Human Rights?. EU candidate and potential can-
didate countries can also benefit from People to
People Programme?® that supports civil society
organization activities contributing to the devel-
opment of transboundary cooperation and dia-
logue.

Union Programmes mechanism also enables
the Turkish and European societies to get to know
and understand each other. Union Programmes
enable dialogue and cooperation in fields such as
culture, education, scientific research and tech-
nology development. Implemented under the co-
ordination of various institutions in Turkey, Union
Programmes are basically the sum of activities car-
ried out to encourage collaboration between the
member countries to the programmes in areas re-
lated to Union policies for a certain period of time.
Numerous projects are supported through the calls
published in this framework, and thus activities
contributing to dialogue can be implemented.

U http://avrupa.info.tr/en/

2 Scope and Priorities of the European Instrument for Democracy and Human Rights

¥ People to People Programme
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SONUC

ivil toplum diyalogu temali hibe programlari,

Turkiye-AB Mali s birliginin énemli bir par-
casini olusturmaktadir. Tek bir hibe projesinin
sonucu AB’ye uyum calismalarini ya da politika
yapim sireclerini etkileyebilecek glicte goziik-
mese bile 6zellikle sivil toplum diyalogu projele-
ri, kisi ve kurumlarin yaklasimlarinin degismesine
yardimcr olmaktadir. Tirkiye'den ve Avrupadan
kisileri ve kurumlarn bir araya getiren diyalog
projeleri sayesinde, toplumlar farkh konular ger-
cevesinde birbirlerine yonelik dnyargilarini kir-
maktadir. Trkiye ve AB toplumlar arasinda da
iliskileri olumsuz yonde etkileyen birtakim 6n-
yargilar vardir. Bu Onyargilar, siyasi sdylemden,
bilgi eksikliginden ve is birliginin yeterli diizeyde
olmamasindan kaynaklanmaktadir. Bu cerceve-
de hibe projeleri, AB lkeleri ve Turkiye'deki sivil
toplum kuruluslarinin aralarinda is birligi kanal-
lari olusturmalarina vesile olmasi, bilgi eksikligini
gidermesi, Turkiye’nin AB'de ve AB'nin de Turki-
ye'de taninmasina katki saglamasi agisindan ¢ok
degerlidir. Turkiye'de ve AB'de sivil toplum ku-
ruluslari arasinda gelisen bu diyalog sayesinde
elde edilen kazanimlar, proje bitcelerinin maddi
degderini asan bir 5neme sahiptir ve bu kazanim-
lar Tirkiye’'nin AB'ye tam Uyelik hedefine katki
saglayacaktir.

Ayse Deniz Arican
Avrupa Birligi Bakanligi Proje Uygulama Baskanlig, AB isleri Uzman

CONCLUSION

C ivil society dialogue grant schemes constitute
an important part of Turkey - EU financial co-
operation. Although the outcome of a single grant
project does not seem to have the power to affect
the EU harmonization activities or policy-making
processes, civil society dialogue projects especial-
ly help change the mutual approach of people
and institutions. Through the dialogue projects
bringing together people and institutions from
Turkey and Europe, societies eliminate their prej-
udices against one another in the framework of
various themes. There are certain prejudices that
have an adverse effect on the relations between
the Turkish and the EU societies. These prejudices
originate from the political discourse, lack of in-
formation and inadequate level of cooperation.
In this framework, grant schemes are invaluable
since they enable the formation of cooperation
channels between civil society organizations in
EU countries and Turkey, eliminate information
gaps and contribute to the recognition of Turkey
in the EU and vice versa. Achievements thanks to
this dialogue developed between the civil society
organizations in Turkey and EU has a significance
that is beyond the financial value of project bud-
gets and will contribute to the full membership
objective of Turkey to the EU.

Ayse Deniz Arican
Ministry for European Affairs Project Implementation Directorate, EU Affairs Expert
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SIVIL TOPLUM DiYALOGU PROGRAMI AB IKLIM EYLEM FUARINA DORT PROJESIYLE
KATILDI

CIVIL SOCIETY DIALOGUE PROGRAMME TOOK PART IN EU CLIMATE ACTION FAIR
WITH FOUR PROJECTS

9 Ekim 2016 tarihinde Ankara'da gercekles-

tirilen Sivil DUsin AB Programi Danisma Ku-
rulu Toplantisi ve AB iklim Eylem Fuarina katilan
Yesil iklim Yesil Ekonomi, Diisiik Karbon, Yag-
mur Hasadi ve iklim Degisikligi icin Sivil Toplum
Diyalogu projeleri, panelde bir araya geldi. (Daha
detayli bilgi icin http://sivildusun.net/iklim-ey-
lem-fuari-etkinlikleri/ adresini ziyaret ediniz).

Projeler,

[ | Karbon saliniminin azaltilmasi;

[ | Uyum, su yonetimi ve ekolojik ¢coziimler;

u Yenilenebilir enerji;

[ | Sehirler, enerji ve toprak kullaniminin iklim

degisikligine etkileri konularinda sunum yaptilar.

izleyicilerinden gelen sorularin da yanitlandigi
panelde, Sivil Toplum Diyalogu Programinin be-
sinci ddnemi ve Tiirkiye'de iklim Degisikligi Ala-
ninda Kapasitenin Gelistirilmesi Hibe Programi
konulari hakkinda da bilgi verildi.

reen Climate Green Economy, Low Car-

bon, Rain Harvesting, and Civil Dialogue
for Climate Change projects came together in a
panel held during the Sivil Diistin EU Programme
Advisory Board Meeting and Climate Action Fair
that took place in Ankara on 19 October 2016 (For
more information: http://sivildusun.net/iklim-ey-
lem-fuari-etkinlikleri/). The projects delivered a
joint presentation on the following topics:

] Low carbon emission;

[ | Adaptation, water management and ecological
solutions;

[ ] Renewable energy;

[ | Effects of cities, energy and land usage on climate
change.

In the panel where questions of the participants
were answered, information was provided on
the fifth period of the Civil Society Dialogue Pro-
gramme and Capacity Building in the Field of
Climate Change in Turkey Grant Scheme.
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SINOP'TA SOSYAL GIRISIMCILIK VE YARATICILIK MERKEZI KURULUYOR
SOCIAL ENTREPRENEURSHIP AND CREATIVITY CENTRE SETTING UP IN SINOP

vrupa Kiiltiir Derneginin, Sinop Siirdiru-

lebilir Kalkinma Dernegi ve Hollanda'dan
Avrupa Sanat Enstitiileri Birliginin (Elia Euro-
pean League of Institutes of the Arts) ortakhgin-
da yuruttugu Kalkinma icin Sosyal Girisimcilik
projesi, Sinop’un surdirilebilir kalkinmasini
tetikleyecek bir sosyal girisim merkezinin orga-
nizasyon modelini olusturuyor. Bu model, yerel
kiiclik Uretici ve zanaatkarlarin Gretimini tasa-
rimla destekliyor. Pazarlanabilir yeni Grin ve hiz-
metlerin ortaya ¢ikmasina onculiik ediyor. Proje
altinda arastirma, egitim ve girisim is birligi bir
araya geliyor.

S ocial Entrepreneurship for Development
project, which is carried out by European Cul-
tural Association in partnership with Sinop Sustain-
able Development Association and Elia European
League of Institutes of the Arts from the Nether-
lands, sets an organizational model for a social en-
trepreneurship centre that will trigger sustainable
development of Sinop. This model supports local
small-scale producers and artisans’ production with
design. It leads the way for the development of new
marketable products and services. Research, training,
entrepreneurship and cooperation are brought to-
gether in the project.
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Proje Fikri Nasil Olustu?

Uluslararasi Sinop Bianeli (Sinopale) 2006 yilin-
dan bu yana diizenleniyor. Yerel kalkinma bag-
laminda, sivil toplumun kiltiir ve sanat temelli
diyalog gelistirmek amaciyla paylasima dayali
bir sanat uretimi modelinde bir araya gelmesi-
ni saglayan Sinopale, ilin potansiyelini goérinir
hale getirdi. 2011'de yapilan Gelecegi Biriktir-
mek bashkl forumda Sinoplular sehirlerinin viz-
yonunu ‘kiiltiir ve egitim turizmi’ kenti olma y6-
nunde belirleyince, Sinop’un kultiir ve sanat ile
nasil kalkinabilecegi sorulari kafalari kurcalama-
ya basladi. Sehir, kendi olanaklarini ve kilttrini
kullanarak daha fazla gelismek icin tabandan
tepeye yayilan, dayanisma ve paylasim temel-
li sosyal kalkinma icin kollari sivadu. iki yil siiren
saha calismalari yapildi, ihtiyaclar belirlendi. Ve
sonunda ‘Sosyal Girisimcilik ve Yaraticilik Mer-
kezi’ konsepti ortaya cikti.

Avrupa Kiltur Dernegi Genel Sekreteri Mahir
Namur, Avrupa Birligi ile Tiirkiye arasindaki
sivil toplum diyalogunun en 6nemli katkisini
“Konsepti birlikte gelistirip, ortaya ¢ikan egi-
tim-arastirma-girisimcilik iicgeni modelini birlik-
te deneyimledik ve ortaya ¢ikan tasarimlar ger-
cekten ortak bir calismanin sonucu oldu. Yaparak
o0grenme deneyimi edindik”” diyerek 6zetliyor.

Bu konsept Ocak 2016'da gerceklestirilen Sino-
pale Forum'da kamuoyu ile paylasildi. Fikir, kent
olcegindeki planlar baglaminda dederlendirildi.
Turkiye'nin ve Avrupa’nin farkh Glkelerinden se-
hir planlama, sirdurilebilir turizm, sosyal giri-
simcilik ve kiltlir alanlarindan uzmanlarla kamu,
is diinyasi ve sivil toplum temsilcileri bir araya
gelip kalkinma perspektifleri tizerine tartistilar.

How Was the Project Idea Developed?

International Sinop Biennial (Sinopale) is being or-
ganized since 2006. Sinopale brings together the
civil society around a sharing-based art produc-
tion model in order to enhance culture and arts-ori-
ented dialogue in the context of local development,
and makes the potential of the province visible. In
Collecting the Future Forum held in 2011, people of
Sinop set their vision as becoming a city of ‘culture
and education tourism; and then the question of
how could Sinop develop through culture and art
came to mind. Using their own means and culture,
people of the city rolled up their sleeves to create a
solidarity and sharing based social development
through a bottom-up approach. Fieldwork was car-
ried out for two years, and needs were identified. In
the end, the concept of Social Entrepreneurship
and Creativity Centre emerged.

Mahir Namur, Secretary General of European
Cultural Association, summarizes the most im-
portant contribution of civil society dialogue
between the European Union and Turkey as
“We developed the concept and experienced the
training-research-entrepreneurship triangle model
together, and the emerging designs were really the
result of a joint work. We experienced learning by
doing.”

This concept was shared with the public at Sinopale
Forum held in January 2016. The idea was assessed
in the context of city plans. Urban planning, sustain-
able tourism, social entrepreneurship and cultural
experts from Turkey and various countries in Europe
came together with representatives of public sector,
business world and civil society, and discussed de-
velopment perspectives.
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Proje kapsaminda Sinop'ta sosyal girisimciligin
tesvik edilmesi icin egitim ve toplantilar ger-
ceklestirildi ve kentin sembol yapilari arasinda
bulunan eski sebze hali binasini (HAL SINOP
BULUSMA MERKEZI) sosyal girisim ve yaraticilik
merkezine donulstiirmek i¢in bir organizasyon
modeli olusturuldu. Proje Creatisity adi altinda
markalasti.

Proje sayesinde Sinop’un aktif gencleri ve sivil
toplum temsilcileri sosyal girisimcilik konusun-
da bilgilendiler. HAL Sinop Bulusma Merkezinde
gerceklestirilebilecek sosyal girisimlerin is plan-
lar1 Gzerine birlikte calisildi. Turkiye'den ve Avru-
pa'dan tasarim ve sanat akademisyenleri, ortaya
¢ikan is ve pazarlama planlarindan yola ¢ikarak
tasanim yapti, kurumsal kimlik, Griin prototipleri,
pazarlama ve iletisim araclari gelistirildi.

Under the project, training and meetings were held
in Sinop to encourage social entrepreneurship and
an organizational model was developed to turn the
old market hall building (HALL SINOP MEETING
CENTRE), one of the symbolic structures in the city,
into a social entrepreneurship and creativity centre.
The project has become a brand under the name Cre-
atisity.

Active young people and civil society representatives
in Sinop were informed on social entrepreneurship
with the project. They worked together on the busi-
ness plans of social initiatives that may take place in
the HALL Sinop Meeting Centre. Academicians of de-
sign and arts from Turkey and Europe created designs
based on the business and marketing plans, and cor-
porate identity, product prototypes, marketing and
communication instruments were developed.
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Projede Neler Gerceklestirildi?

Proje, egitim - arastirma - girisimcilik Gglisin{
bir araya getirerek strdurilebilir Gretim icin bir
modeli deneyimlemek ve belgelemek amaciyla
yapilan faaliyetlerden olustu. Sinoplu girisimci-
lere yonelik Sosyal Girisimcilik Egitimi verildi.
Forum yapilarak farkli basari 6rnekleri paylasildi,
egitimde ortaya cikan sonuclar tartisildi ve sir-
durdlebilirlik icin oneriler gelistirildi. Tasarimci-
larin yerel Ureticilerle birlikte cahstiklari pratik
temelli arastirma ve bunun sonucunda da gelis-
tirilen tasarim ve uriin prototiplerinin sunuldu-
gu bir sergi yapildi.

Bunun disinda sivil toplumu bulusturacak; Si-
nop halkini, kentlerine yararli olacak faaliyetlere
davet edecek ve girisimcilige tesvik edecek bir
merkez olarak planlanan HAL Sinop Bulusma
Merkezi icin 5 sosyal girisim gelistirildi:

[ | HAL Dukkan: Tasarimcilar ile yerel Ureticilerin ortak
rettikleri Sinop’a dair trinlerin satilacagi diikkan,

[ | HAL Mutfak: Yemek atolyeleri gerceklestirilecek,
yerel yiyeceklerin de yapilip sunulacagi deneysel bir
mutfak,

] HALKiiltir Sanat: Sinopale’nin baslattigi etkinlikleri
tlim yila yayacak girisim,

[ | HAL c¢ocuk: Cocuklara yonelik atolyeler
gerceklestirecek bir birim,
[ | HAL Medya: Kentin kultirel iletisim merkezi olacak,

yayinlar ¢ikaracak, internet radyosu yonetecek bir
yayin ekibi olmak tizere tasarland.

Tasarimcilarsa ortaya ¢ikan HAL Dukkan, HAL
Mutfak gibi bazi sosyal girisim fikirlerinin kurum-
sal kimlikleri ve markalari Gzerine calistilar, kon-
sept ve Urlinler tasarladilar. Tim bu etkinliklerin
sonucunda, bu deneyimleri model olarak ortaya
koyan bir de egitim paketi hazirlanacak. Proje
hakkinda daha detayh bilgi icin http://creatisity.
org/ adresini ziyaret edebilirsiniz.

What Was Achieved in the Project?

The project consisted of activities carried out to
experience and document a model for sustainable
production bringing together training - research
- entrepreneurship trio. Social Entrepreneur-
ship Training was provided for the entrepreneurs
in Sinop. A Forum was held and different success
stories were shared, outcomes of the training were
discussed and suggestions were put forward for
sustainability. An exhibition was organized where
joint practical research of designers and local pro-
ducers were presented with their outcome designs
and product prototypes.

For the HALL Meeting Centre planned to bring
together civil society, to invite the people of Sinop
to activities for the benefit of their city and to en-
courage them towards entrepreneurship, 5 social
initiatives were developed:

u HALL Shop: A shop where products related to Sinop
jointly created by designers and local producers will
be sold,

| HALL Kitchen: An experimental kitchen where food
workshops will be held and also local food will be
served,

| HALL Culture Arts: An initiative to extend the
activities initiated by Sinopale throughout the year,

| HALL child: A unit to hold workshops for children,

| HALL Media: A publication team that will become
the cultural communication centre of the city, release

publications and manage the Internet radio.

Designers have worked on the corporate identity
and branding of the social initiatives such as the
HALL Shop, HALL Kitchen etc., and have designed
concepts and products. As a result of all these ac-
tivities, a training package presenting all experi-
ences as a model will also be prepared. For more
information about the project, please visit http.//
creatisity.org/.
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BULGARISTAN VE TURKIYE'DE M]_ESLEKi YETERLILIKLERIN TANINMASI ICIN
ONEMLI ADIM ATILIYOR

AN IMPORTANT STEP FOR THE RECOGNITION OF VOCATIONAL QUALIFICATIONS IN
BULGARIAAND TURKEY

urkiye'de cift vatandaslk (Tirk ve Bulgar)

hakkina sahip yaklasik 800 bin kisi yasiyor.
Bunun disinda Turkiye ile Bulgaristan arasinda-
ki hareketlilik; turizm, egitim ve is alanlarindaki
yogun birliktelik goze carpiyor. Ancak iki tilkenin
bu kadar ic ice gegmesine ragmen, basta gencler
olmak Uizere pek cok kisi, egitim ve is firsatlarin-
dan yararlanamiyor. Clinku alinan diploma veya
bir iste calisarak elde edilen deneyim/mesleki
yeterlilik ne Tirkiye’de ne de Bulgaristan'da
“otomatik” olarak taniniyor. Bulgaristan ile Tur-
kiye arasindaki baglantilarin yeterli dizeyde ku-
rulamamasi, egitim ve is firsatlarindan yararlan-
mak isteyenlerin dogru yonlendirilememesi ise
halihazirda var olan problemi daha da cetrefilli
bir hale getiriyor.

Balkan Gogmenleri iktisadi Arastirma ve Sosyal
Yardimlasma Vakfinin (BISAV) yiiriittiigii Tanima
Agi projesi, egitim konusunda Turkiye ile Bulga-
ristan arasindaki tanima ve denklik sorunlarina
¢6zlm ariyor. Bulgaristan'daki Bolgesel ve Sivil
inisiyatif Birligi Dernegi (Alliance for Regional
and Civil Initiatives) ile ortaklik yapan BISAV, sa-
dece genclerin egitim almasinin yetmedigin-
den, egitim sonunda alinan belge ve/veya dip-
lomanin da taninmasi gerektiginden yola cikti.

here are around 800 thousand people in Turkey

who have dual citizenship (Turkish - Bulgarian).
Apart from this, mobility between Turkey and Bul-
garia and intense synergy in tourism, education and
business draw attention. However, although the
two countries are so intertwined, many people, par-
ticularly the youth, cannot benefit from education
and job opportunities. This is because diplomas
obtained or experience/vocational qualification
acquired performing a job are not “automati-
cally” recognized in Turkey or in Bulgaria. Failing
to have an adequate level of links between Bulgar-
ia and Turkey and to guide those who would like to
benefit from education and job opportunities prop-
erly, makes this problem even more complicated.

Recognition Network project carried out by Eco-
nomic Research and Social Solidarity Foundation
of the Balkan Immigrants (BISAV) seeks a solution
for the recognition and equivalence problems be-
tween Turkey and Bulgaria in terms of education.
BiSAV partnered with Alliance for Regional and Civ-
il Initiatives in Bulgaria and started working with
the idea that education of young people is not
sufficient on its own and the certificates and/or
diplomas obtained after education should also
be recognized.
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Projede Neler Gerceklestirildi?

BiSAV ve Bulgaristanh ortads, karsilikli taninma-
ya katkida bulunmak icin 6nce her iki tGlkedeki
meslek gruplarini taradi, arastirdi ve karsilas-
tirmalar yapti. Ulkelerdeki sistemler titizlikle in-
celendi, uzmanlarla gorasildi. Bunlara dayani-
larak projenin en dnemli ¢iktilarindan biri olan
danismanlik kilavuzlari olusturuldu. Dort tanesi
Turkiye'de, besi de Bulgaristan'da olmak tizere 9
seminer gerceklestirildi. Bu konuda cesitli farkin-
dalik ve tanitim calismalari yapildi.

Diger cok 6nemli bir ¢ikti da biri Ankara, digeri
de Sofya'da olmak Uzere Ucretsiz bilgi ve danis-
manlik hizmeti veren iki ofisin - Mesleki Tanima
Bilgi Merkezi (METBIM) - kurulmasiydi. Projenin
stirdirilebilir olmasi acisindan METBIM proje
bittikten sonra da bilgi ve danismanhk hizme-
tini vermeye devam edecek. Ancak proje bit-
tigi icin bu hizmet clizi Ucretli hale donisecek.
Yine proje kapsaminda olusturulan web sitesi
www.metbim.org sayesindeyse, isteyenler bu
hizmetlerden online basvuruda bulunarak da
faydalanabilecekler.

Proje koordinatori Kyamuran Myumyunali Ra-
mis, proje sayesinde iki Ulke arasindaki tani-
ma ve denklik ile alakali sorunlara bir nevi de
olsa ¢éziim getirildigini séyliiyor. Ramis, “iki
Ulkenin kurumlari arasinda egitim, is, tanima ve
denklik konularinda duyarhlik artti. iki Glke kiil-
tirlerive insani, daha iyi anlasip ortak degerlere
sahip ciktl. Danisanlara zaman kazandirilirken,
izlemeleri gereken dogru yol gosterildi ve aslin-
da tanima ve/veya denkligin o kadar buyuk bir
kabus olmadigi anlasildi” diyor. Sivil toplum ku-
ruluslari arasindaki duyarhlik ve is birliginin de
arttigini belirten Ramis, basta iki ilkenin konu
ile ilgili kurumlari olmak lizere egitim, is, tani-
ma ve denklik konularinda duyarhhgin arttigini
vurguluyor. Proje hakkinda daha detayh bilgi
icin http://www.metbim.org adresini ziyaret
edebilirsiniz.

What Was Achieved in the Project?

BISAV and its Bulgarian partner first reviewed,
studied and compared the occupations in both
countries to contribute to mutual recognition.
Systems in the countries were examined carefully
and experts were consulted. On this basis, counsel-
ling guidelines were prepared as one of the most
important outputs of the project. 9 seminars -four
in Turkey and five in Bulgaria- were organized. Var-
ious awareness raising and publicity activities were
carried out.

Another very important output was the establish-
ment of two offices - Vocational Recognition Infor-
mation Centres (METBIM) - one in Ankara and one in
Sofia providing free information and counselling ser-
vices. For the sustainability of the project, METBIM will
continue to provide information and counselling ser-
vices after the project is completed. However, after the
project completion, these services will be provided for
a small fee. People will also use these services through
online applications via the web site established under
the project: www.metbim.org.

Project coordinator Kyamuran Myumyunali Ramis
states that problems experienced between the two
countries regarding recognition and equivalence
are solved to a certain extent thanks to the pro-
ject. Ramis says “Awareness of the institutions in both
countries was raised on training, employment,
recognition and equivalence. Cultures and people of
the two countries understood each other better and
embraced their common values. Clients saved time
and were shown the path they should follow, and it
was seen that recognition and/or equivalence were
not such a big nightmare”. Expressing consciousness
and cooperation among civil society organizations
were also enhanced, Ramis added that the aware-
ness of the relevant institutions in two countries was
raised on training, employment, recognition and
equivalence. For more information about the project,
please visit http://www.metbim.org
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25 GENC TURK VE 4 INGILIZ SANATCININ ORTAK SERGISI LONDRA'DAN SONRA
ANKARA'DA

AJOINT EXHIBITION OF 25 YOUNG TURKISH AND 4 BRITISH ARTISTS IS INANKARA
FOLLOWING LONDON

arcalanarak yok olma tehlikesi altindaki en-

demik sigla ormanlarina dikkat cekmek icin
Tiirk ve ingiliz sanatcilari bir araya getiren Doga
icin Sanat projesi, hem Avrupa'da hem de Turki-
ye'de actigi sergilerle adini duyurmaya devam
ediyor.

Mugla Koycegiz’de Doga Koruma Merkezi ve
ingiliz Yaban Hayati Sanatcilari Toplulugu
(Society of Wildlife Artists, SWLA) ortakliginda yU-
rutiilen proje gercevesinde bir araya gelen sanat-
cilar, 400'den fazla esere imza atmisti. Bu eserler
arasindan secilenler de “cercevelerden disari” te-
masiyla Sigla Ormanlarinda Sanat koleksiyonunu
olusturdu. Tiirk ve ingiliz toplam 30 sanatcinin eser-
lerinden olusan koleksiyon, Kéycegiz, Bodrum ve
Marmaris'in ardindan, Londra'da goricuiye cikti.

rtists for Nature project, bringing together

Turkish and British artists to draw attention
to endemic sweetgum forests under the threat of
diminishing and extinction, continues to be popu-
lar with the exhibitions opened both in Europe and
Turkey.

Artists gathering under the project, which is car-
ried out with the partnership of Nature Conserva-
tion Centre (DKM) in Mugla Kbycegiz and Society
of Wildlife Artists (SWLA) in the United Kingdom
created more than 400 works. Selected works
were used in “Art in Forests” collection with the
theme “outside the frame”. Collection consisting of
the works of a total of 30 Turkish and British artists
debuted also in London following Kéycegiz, Bod-
rum and Marmatris.
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SWLA tarafindan Londra’nin tGnli Mall Galerile-
rinde 53. kez diizenlenen geleneksel Dogal Ba-
kis (The Natural Eye) sergisinde buytk ilgi goren
koleksiyonu binlerce kisi ziyaret etti. Serginin
son duragi ise Ankara oldu. Serginin acilisinda
konusan Avrupa Birligi Bakanligi Sivil Toplum
Diyalogu Programi Koordinatérii Murat Baser,
Turkiye’'nin AB’ye uyelik siirecinde sivil top-
lum diyalogunun 6nemine vurgu yapti. Baser
ayrica, Doga Koruma Merkezinin ¢evre ve sanat
temalarini bir araya getirdigi diyalog projesinin,
Turkiye ve ingiltere'de hedef kitlesini de asarak
cok sayida kisiye ulastigini, AB ve Turkiye arasin-
da kurulan sivil toplum diyaloguna 6nemli katki
sagladigini sdyledi. Sergide eserlerin disinda, sa-
natcilarin calisirlarken cekilen fotograflari da yer
ald.

Projenin son asamasinda Anadolu sigla ormanla-
rinin hikayesi ile proje suresince Uretilen eserler
bir kitapta toplanacak. Proje hakkinda daha de-
tayli bilgi icin http://www.dkm.org.tr/projeler/78/
doga-icin-sanat adresini ziyaret edebilirsiniz.

Thousands visited the collection that drew great
attention in the 53rd Natural Eye exhibition orga-
nized by SWLA in the famous Mall Galleries of
London. Last stop of the exhibition was Ankara.
Ministry for EU Affairs Civil Society Dialogue Pro-
gramme Coordinator Murat Bager, who spoke at
the opening of the exhibition, highlighted the
importance of civil society dialogue in Turkey’s
accession to the EU. Baser added that the dia-
logue project, in which DKM brought together the
themes environment and art, even went beyond
the target group in Turkey and the UK, reached nu-
merous people and contributed greatly to the civil
society dialogue between the EU and Turkey. Pho-
tos of the artists during their work were also includ-
ed in the exhibition.

At the final stage of the project, the story of
Anatolian sweetgum forests and the works pro-
duced throughout the project will be collected in
a book. For more information about the project,
please visit http://www.dkm.org.tr/projeler/78/
doga-icin-sanat.
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KOBI'LER ICIN KURUMSAL SOSYAL SORUMLULUK PROJ ESINDE CALISTAYLAR SON
HIZ DEVAM EDIYOR

WORKSHOPS CONTINUE AT FULL SPEED UNDER CORPORATE SOCIAL
RESPONSIBILITY AMONG SMES PROJECT

T urk Girisim ve Is Diinyasi Konfederasyonu-
nun (TURKONFED), Tiirkiye'den Kurumsal
Sosyal Sorumluluk Dernegi ve Hollanda'dan da
MVO Nederland ile ortaklasa yurtttigi proje-
de sona geliniyor. Projeyle kurumsal sosyal so-
rumluluk bilincini artirarak, yaklasik 200’e yakin
KOBI'nin is modellerini bu dogrultuda yeniden
sekillendirmesi hedefleniyor.

Neden Kobi'ler i¢in Kurumsal Sosyal
Sorumnluluk Onemli?

Sirketlerin sadece kendisini degil, ayni zaman-
da icinde bulundugu toplumu da gelistirmesi-
nin dnemine vurgu yapan TURKONFED Baskani
Tarkan Kadooglu, kurumsal sosyal sorumluluk
bilincinin toplumsal kalkinmaya katki sagla-
diginin altini giziyor. Sadece kar odakh blylime
stratejileri ile sirketlerin kiresel rekabette 6ne
¢tkmalarinin miimkiin olmadigini belirten Kado-
oglu, ancak toplumu etkileyip, dogru sekilde do-
nlstirecek ve sosyal fayda saglayacak projeler
gelistirenlerin, yani kurumsal sosyal sorumlulu-
gu bir kurum kiiltiirii haline getiren KOBI'lerin
One cikacagini belirtiyor.

urkish Enterprise and Business Confederation’s

(TURKONFED) project which has been imple-
mented in collaboration with Corporate Social
Responsibility Association from Turkey and
MVO Nederland is coming to an end. The aim
of the project is to raise awareness on corporate
social responsibility and to redesign almost 200
SMEs’ business models accordingly.

Why is Corporate Social Responsibility
Important for Smes?

TURKONFED's president Tarkan Kadoodlu em-
phasizes that companies should improve not only
themselves but also the society, and underlines
that corporate social responsibility awareness
contributes to social development as well. Ka-
dooglu also states that it is not possible for the
companies to stand out in global competition
only through profit-oriented growth strategies, but
those who develop projects that will affect the so-
ciety, transform it in a positive way and provide so-
cial benefits and SMEs that make corporate social
responsibility a corporate culture, will stand
out.
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Proje ile KOBI'lerin, sosyal, cevresel, etik, insan ve
tlketici haklari gibi konulari, glinlik is faaliyetle-
riyle nasil entegre edebilecekleri ve nasil kurum-
sal bir yapiya donusturebilecekleri anlatiliyor.
KOBI'lere sosyal sorumluluk politikalarinin temel
amac ve prensipleri de aktariliyor. Farkindalik ya-
ratiliyor.

Calisma Ziyaretleri, Zirveler ve Calistaylar

Proje cercevesinde, KOBI'ler, iyi érnekleri yerinde
gormek, cesitli sektorlerdeki yenilikgi ve strdi-
rulebilir politikalar izlemek lzere Hollanda'da
calisma ziyaretine katildilar. Daha sonra gercek-
lestirilen iki ayn Kurumsal Sosyal Sorumluluk
zirvesinde, 6zel sektorden temisilciler, yerel ve
ulusal seviyedeki sivil toplum calisanlari, akade-
misyenler ve 6grenciler bir araya geldi. Paneller-
de kurumsal sosyal sorumluluk politikalarini tar-
tisma firsati buldu.

KOBI'ler icin Kurumsal Sosyal Sorumluluk pro-
jesi, ayni zamanda Turkiye'nin farkli bolgelerine
giderek ¢alistaylar da duzenliyor. Kayseri, Kii-
tahya, Trabzon, Hatay ve Malatya'da yapilan
cahstaylarda, kurumsal sosyal sorumluk alaninda
uzmanlar, bélgedeki KOBI ydneticileri bir araya
geldi, uygulamali egitimler verildi. Son calistay
da Kocaeli'nde gerceklestirilecek.

Proje, Turkiye'de ve Avrupa Birligi Ulkelerinde,
sektorler bazinda kurumsal sosyal sorumluluk
uygulamalarinin irdelenecegi, karsilastirilmal bir
arastirma raporunun hazirlanmasi ve proje so-
nuglarinin sunulacagi kapanis etkinligi ile son bu-
lacak. Proje hakkinda daha detayli bilgi icin http://
kobilericinkss.org/ adresini ziyaret edebilirsiniz.

The project deals with how SMEs can integrate is-
sues such as social, environmental, ethical, human
and consumer rights into their daily business activ-
ities, and how to institutionalize them. The basic
objectives and principles of social responsibility
policies are conveyed to the SMEs. Awareness is
created.

Study Visits, Summits and Workshops

Under the project, SMEs participated in a study
visit to the Netherlands to observe the best prac-
tices on site and to monitor innovative and sus-
tainable policies in various sectors. Representatives
from private sector businesses, local and national
civil society workers, academicians and students
gathered at two separate ‘Corporate Social Re-
sponsibility’ summits. They seized the opportuni-
ty to discuss corporate social responsibility policies
during the panels.

Corporate Social Responsibility Among SMEs proj-
ect also organizes workshops in different regions
of Turkey. In the workshops held in Kayseri, Kii-
tahya, Trabzon, Hatay and Malatya, corporate
social responsibility experts and SME managers
in the region came together and practical training
sessions were provided. The last workshop will take
place in Kocaeli.

The project will produce a comparative research
report in which sector-based corporate social re-
sponsibility practices in Turkey and EU countries
will be analysed, and it will come to an end with a
closing event where the project results will be pre-
sented. For more information about the project,
please visit http://kobilericinkss.org/.
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AB BOYUTUYLA GiRiSjMCiLIK GELiSiMi PROJESI 5 AVRUPA ULKESININ
DENEYIMLERINI TURKIYE'YE AKTARIYOR

ENTREPRENEURIAL DEVELOPMENT WITH EUROPEAN DIMENSION PROJECT
TRANSFERS THE EXPERIENCES OF 5 EUROPEAN COUNTRIES TO TURKEY

arkalasma Yenilikcilik ve Kalite Gelistirme
Derneginin (Markayder) yirittigu AB Bo-
yutuyla Girisimcilik Gelisimi projesi, isletme ve
sanayi politikalari konusunda Turkiye ve AB sivil
toplum kuruluslari arasindaki is birligini kuvvet-
lendirmek icin faali-
yetlerine son hiz de-
vam ediyor.

Avrupadan Cek
Cumbhuriyeti (Ktcuk
ve Orta Olcekli is-
letmeler ve Esnaflar

Dernegi), Polonya
(Bolgesel Gelisim
Vakfl), Yunanistan

(Girisimcilik Gelistir-

me Enstitiisi), italya

(Moliseverso il 2000

Dernegi) ve Sloven-

ya (Slovenya Gelisim Dernegi) ve Turkiye'den de
Aydin Geng isadamlari Dernegi ile ortaklk ku-
ran MARKAYDER, proje kapsaminda yerel uriin-
ler, markalasma ve cografi isaretler konusunda
girisimcilik becerilerinin gelistirilmesi ve farkin-
daligin artmasi icin calisiyor.

E ntrepreneurial Development with Europe-

an Dimension project carried out by Markal-

asma Yenilik¢ilik ve Kalite Gelistirme Dernegi

(MARKAYDER) continues its activities at full speed

to strengthen the cooperation between civil soci-
ety organizations in
Turkey and the EU on
enterprise and indus-
trial policies.

MARKAYDER  estab-
lished  partnerships
with the Czech Re-
public (Small and Me-
dium Sized Enterprises
and Artisans Associa-
tion), Poland (Region-
al Development
Foundation), Greece
(Entrepreneurship De-
velopment Institute), Italy (Moliseverso il 2000 Asso-
ciation) and Slovenia (Slovenia Development Asso-
ciation) from Europe and Aydin Geng Isadamlar
Dernegi from Turkey to improve entrepreneurship
skills and raise awareness on local products, brand-
ing and geographical indications under the project.
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Avrupa'ya dlzenlenen alti calisma ziyaretinde
girisimcilik ve yerel Urlinler Uzerinde basarih
olan girisimci isletmeler ziyaret edilerek, kar-
stlikli bilgi alisverisinde bulunuldu ve kiilturel
benzerlik/farkliliklar degerlendirildi. Girisimcilik
ogrenimi ve becerilerinin gelistiriimesi konu-
sunda Avrupa ve Turkiye'deki iyi uygulamalarin
tim Ulkede yayginlastirilmasi konusunda ca-
lisan proje, bu kapsamda pek ¢ok faaliyete ev
sahipligi yapti. Egitimler, girisimcilik icin ag kur-
ma (network) toplantilari ve paneller cerceve-
sinde kamu kurumlari, geng girisimciler, sanayi
ve ticaret odalari, cesitli is adamlari dernekleri
bulusturuldu. Avrupa Ulkeleri ve Turkiye'de gi-
risimcilik firsatlari konusunda, basarili girisimci
konusmacilarinin da katildigi toplantilar ger-
ceklestirildi.

9 Kasim 2016 tarihinde Aydin'da gerceklestiri-
len paneldeyse, Tirkiye'de ve Avrupa’da cografi
isaretler, cografi isaretlerde tliketici davranislari
ve isletmeler gibi konular ele alindi. Kalkinma
Ajansi, il midurltkleri, Ticaret ve Sanayi Odasi,
Ticaret Borsasi, akademisyenler ve Universite
ogrenciler bir araya geldi.

Proje 2017 yili icinde ise, girisimcilik Gzerine
yapilacak 4 seminer ve “basari hikayeleri” pa-
nelini gerceklestirecek. Avrupa Boyutuyla Giri-
simcilik Kilavuzu ile Avrupa Boyutuyla Cografi
isaretler ve Mevcut Durum Analizi kitabini ya-
yinlayacak. Bu sayede proje yaklasik 5000 kisi-
ye ulasmis olacak. Proje hakkinda daha detayl
bilgi icin www.markayder.org adresini ziyaret
edebilirsiniz.

In six study visits to Europe, enterprises successful
in the field of entrepreneurship and local products
were visited, information was exchanged and cul-
tural similarities/differences were assessed. The
project worked on disseminating the best prac-
tices in Europe and in Turkey regarding entrepre-
neurship training and skills development, and
hosted numerous activities in this scope. Public
institutions, young entrepreneurs, chambers of in-
dustry and commerce, various businessmen and
associations were brought together in the train-
ing sessions, networking meetings and panels on
entrepreneurship. Meetings were held on entrepre-
neurship opportunities in the European countries
and in Turkey with the participation of successful
entrepreneur speakers.

In the panel held in Aydin on 9 November 2016,
topics such as geographical indications in Turkey
and Europe, and consumer behaviours and busi-
nesses regarding geographical indications were
discussed. Development Agency, Provincial Direc-
torates, Chamber of Commerce and Industry, Com-
modity Exchange, academicians and university
students were brought together.

The project will organize 4 seminars and a “suc-
cess stories” panel on entrepreneurship in 2017.
Entrepreneurship with European Dimension
Guidelines and Geographical Indications and
Current Situation Analysis with European Di-
mension book will be published. Thus, the project
will reach 5000 people. For more information about
the project, please visit www.markayder.org
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YESIL IKLIM YESIL EKONOMI PROJESI YEREL ZIYARETLERININ SON AYAGINDA
BURSA'DAYDI

BURSA WAS THE LAST STOP FOR GREEN CLIMATE GREEN ECONOMY PROJECT'S
LOCAL VISITS

esil Diisiince Dernegi tarafindan yirutuilen

Yesil iklim Yesil Ekonomi projesi, iic calista-
yini Istanbul'da tamamladi. Gectigimiz Haziran
ayinda iklim dostu kent politikalarini konus-
mak i¢cin Canakkale ile baglayan yerel ziyaretler
izmir'den sonra Bursa’yla noktalaniyor.

Belcika’daki Green European Foundation (Yesil
Avrupa Vakfi) ile Sabanai Universitesi istanbul
Politikalar Merkezinin ortak oldugu proje, ye-
sil ekonomi cergevesi icinde iklim degisikligiy-
le miicadelede, Tirkiye'nin karbon azaltim ve
uyum hedeflerine yonelik somut politika 6neri-
leri gelistirecek bir dizi calismayi ve arastirmayi
yuratuyor. Enerji, kent ve toprak kullaniminda
Avrupa Birligi'ndeki iyi uygulamalar Turkiye'deki
iyi uygulamalarla karsilastinhyor. Yerele uyumlu
sekilde uygulanabilir olup olmadigi arastiriliyor.

Yerel ziyaretlerin, 12-13 Ekim 2016 tarihlerinde
gerceklestirilen izmir ayagina, izmir Biyiiksehir,
Seferihisar ve Edremit Belediyeleri, Ege ve Dokuz
Eylil Universitelerinden uzman ve akademisyen-
ler, yenilenebilir enerji kooperatif girisimleri, cev-
re aktivistleri, bu konuda duyarlilik gosteren yerel
paydaslarin temsilcileri ile 6zel sektorden enerji
uzmanlari katild.

hree workshops in Istanbul were held under

Green Climate Green Economy project imple-
mented by Green Thought Association. Local
visits starting in Canakkale last June to discuss
climate friendly city policies will be completed in
Bursa following izmir.

The project is implemented through the partner-
ship of Green European Foundation from Bel-
gium and Sabanci University Istanbul Policy
Centre, and it carries out a series of studies and
research to develop concrete policy proposals for
carbon mitigation and adaptation objectives of
Turkey to combat climate change in the frame-
work of green economy. Best practices regarding
energy, city and land use in the European Union
are compared to Turkey. Their local adaptability
is studied.

Municipalities of izmir Metropolitan, Seferihisar ve
Edremit, and experts and academicians from Ege
and Dokuz Eyliil Universities, renewable energy co-
operative initiatives, environmental activists, rep-
resentatives of conscious local stakeholders and
energy experts from the private sector participated
in the [zmir local visit on 12-13 October 2016.
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Toplantida Tiirkiye'de yenilenebilir enerji po-
litikalari masaya yatirildi. Bu politikalarin bol-
gesel Olcekteki uygulamalari, merkezsiz enerji
Uretimi konusu ile belediyelerin yenilenebilir
enerji konusundaki cesitli calisma ve girisim-
lerinin mevcut durumu ve sorunlari tartisildi.
Enerji kooperatifleri ve temiz enerji santralleri-
nin bolgelerdeki durumlar ile tesvikler, mevzuat
ve ekonomik degerlendirmeler konusuldu. Bu
tlr uygulamalarin onlindeki engeller, sorunlara
onerilen ¢oziimler ve kurumlar arasi olasi is bir-
likleri de ele alind.

Son durak ise Bursa oldu. Niliifer Kent Konseyi, Ni-
lufer Beldiyesi, Uludag Universitesinden uzman ve
akademisyenler, organik gida Ureticileri, ziraat ve
gida miihendisleri ve ciftcilerin katildidi toplantilar-
da, organik gida tretimi, hayvancilik, organik- koy-
i ve semt pazarlan konusuldu. iklim degisikligini
azaltacak ve uyum saglayacak birer arag olarak kent
bostanlari ve gida topluluklar masaya yatirildi. Bu
tdr uygulamalarin 6niindeki engeller, ¢c6ziim 6ne-
rileri ve kurumlar arast is birligi konulari tartigildi.

Baskent Ankara'yi da ziyaret edecek olan proje,
burada cesitli lobi faaliyetleri diizenleyecek. Yesil
Dustince Dernegi, 2017 yilinin bahar aylarinda ko-
nuyla ilgili uluslararasi bir konferansa da ev sahipli-
gi yapacak ve yaptigi tim calismalari rapor haline
getirecek. Proje hakkinda daha detayh bilgi icin
http://web.yesildusunce.org/yesil-iklim-yesil-eko-
nomi-projesi/ adresini ziyaret edebilirsiniz.

During the meeting, renewable energy policies
in Turkey were discussed. Regional implementa-
tion of these policies, decentralized energy gen-
eration, current situation and problems of the
renewable energy initiatives of municipalities
were discussed. The status of energy cooperatives
and clean energy plants in the region, and incen-
tives, legislation and economic assessments were
among the discussion subjects. The obstacles to
such practices, the solutions proposed for the prob-
lems, and possible collaborations between institu-
tions were mentioned.

Bursa was the last stop. Niltifer City Council, Niltifer
Municipality, experts and academicians from Ulu-
dag University, organic food producers, agricultur-
al and food engineers and farmers attended the
meetings and discussed organic food production,
livestock production, organic village and district
markets. City orchards and food groups were con-
sidered as instruments to mitigate climate change
and ensure adaptation. The obstacles to such prac-
tices, solution offers and collaboration between in-
stitutions were discussed.

The project will also visit the capital city, Ankara,
and organize various lobbying activities there. Yesil
Dtistince Dernegi will host an international confer-
ence in spring 2017 on this subject, and compile all
its studies in a report. For more information about
the project, please visit http://web.yesildusunce.
org/yesil-iklim-yesil-ekonomi-projesi/
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BEKLEYEN COCUK PROJESI ONYARGILARI KALDIRMAYA DEVAM EDIYOR
CHILDREN OUTSIDE PRISON PROJECT CONTINUES TO BREAK DOWN PREJUDICES

T tirkiye Cocuklara Yeniden Ozgiirliik Vakfi-
nin ylritttgu, Tiirkiye Korunmaya Muhtac
Cocuklar Vakfi ve Fransa'daki Children of Pri-
soners Europe’un (Mahpuslarin Cocuklari Av-
rupa Agi) ortak oldugu Bekleyen Cocuk projesi,
hakamlilerin 6rgun egitimdeki cocuklarinin 6n
yargili yaklasima maruz kalmalarinin ve ayrim-
chga ugramalarinin azaltilmasini hedefliyor. Bu
konuda kamuoyunda farkindalk yaratilmasina
calisiliyor.

istanbul’'un Kiiciikcekmece ilcesinde gorev ya-
pan 100 sinif 6gretmeni ile 25 rehber 6gretmen,
Bekleyen Cocuk projesi kapsaminda, anne-baba-
si cezaevinde olan ¢ocuklarin ihtiyaglari, egitim
hayatinda yasadiklar hak kayiplari, etiketlenme,
damgalanma ve ayrimciliga iliskin egitim aldi. Og-
retmen Akademisi Vakfi (ORAV) tarafindan verilen
egitimler, yirmi beser kisilik atolye calismalariyla
interaktif ve deneyimleyerek 6grenme metotlari
kullanilarak yurataldi.

he Children Outside Prison project which

is implemented by the Youth Re-autono-
my Foundation of Turkey in collaboration with
Turkish Foundation for Children in Need of Pro-
tection and Children of Prisoners Europe from
France aims to eliminate stigmatization and dis-
crimination against children of prisoners in formal
education. In this regard, efforts are made to raise
public awareness.

Under The Children Outside Prison project, 100
classroom teachers and 25 school counsel-
lors working in Kiiglikcekmece District of Istan-
bul were trained on the needs of the children
whose parents are in prison, the loss of rights,
labelling, stigmatization and discrimination
they experience in their education life. The train-
ing sessions provided by the Teachers’ Academy
Foundation (ORAV) were conducted using in-
teractive and experiential learning methods in
workshops with twenty-five participants.
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Kasim ayindaki egitimlere katilan cogu 6gretme-
nin ge¢miste veya halihazirda sinifinda anne-ba-
basi cezaevinde olan 6grenci okutmasi, calisma-
nin etkisini de ayni ol¢lide artirdi. Egitimde, s6z
konusu olan c¢ocuklarin, anne-babanin cezaevine
girmesinden sonra yasadiklar sorunlar, duygusal
ve fiziksel ihtiyaglari, cocugun ebeveynleriyle olan
iliskisinin nasil desteklenebilecegi ve 6gretmenin
¢ocuda nasil yardim edebilecegi gibi temel konular
tartisildi.

Cezaevlerindeki Egitimler

istanbul ve Gebze'deki Kadin Kapali Ceza infaz Ku-
rumlarindan toplam 100 anneye, Maltepe 2 No'lu
L Tipi Erkek Kapali Ceza infaz Kurumundan da top-
lam 50 babaya ve yaklasik 20 cezaevi personeline
egitim veriliyor. Mahpus anne ve babalarin cezaevin-
deyken cocuklariyla iliskilerini nasil gliclendirebile-
cekleri, disaridaki cocuklarinin ihtiyaclarini nasil an-
layabilecekleri, yine iceriden ebeveynliklerini nasil
yuriteceklerineiiliskin seminer calismalar yapihyor.

Calisma Ziyaretleri

Proje kapsaminda ayrica Briksel, Paris ve Milano'da
anne-babasi cezaevinde olan ¢ocuklara iliskin ¢a-
hismalar yuriten sivil toplum kuruluglarn ve dort
cezaevi de ziyaret edildi. Mahpuslarin cocuklariicin
yaratilan alanlar, olusturulan politikalar, cocuklarin
sartlarinin iyilestirilmesi gibi konularda deneyim
paylasildi, gorls alisverisinde bulunuldu. Proje
hakkinda daha detayl bilgi icin http://bekleyenco-
cuk.org/ adresini ziyaret edebilirsiniz.

The fact that most of the teachers who attended
the training in November already had students
with incarcerated parents significantly increased
the impact of the activity. During the training,
basic issues such as the problems children face
after their parents are imprisoned, their emo-
tional and physical needs, how the child’s rela-
tionship with their parents could be supported
and how the teacher could help the child were
discussed.

Training in Prisons

A total of 100 mothers from the Women Closed
Prison Institutions in Istanbul and Gebze and a
total of 50 fathers and about 20 prison officers
from Maltepe No.2 L Type Male Closed Prison are
trained. Seminars are organized on how prison-
ers can strengthen their relationships with their
children, how they can understand the needs of
their children outside and how to do parenting
inside.

Study Visits

Within the scope of the project, four prisons and
civil society organisations working with children
whose parents are in prison were visited in Brus-
sels, Paris and Milan. Areas created for the chil-
dren of prisoners, the policies developed and the
improvement of the conditions of children were
observed and opinions were exchanged. For
more information about the project, please visit
http://bekleyencocuk.org/.
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ITALYAN OIKOS-ONLUS ENSTITUSUNU, SARIKAMIS TAKI BOZAYI NUFUSU SASIRTTI

ITALIAN OIKOS-ONLUS INSTITUTE WAS SURPRISED WITH THE BROWN BEAR
POPULATION IN SARIKAMIS

ozayilarin Korunmasi projesi cercevesinde

KuzeyDoga Dernegi ile italyan ortagi Oi-
kos-Onlus Enstitiisii Sarikamis'ta bulustu. Bo-
zayi nufusunun AB politikalarina ve mevzuatina
uygun olarak yénetilmesi icin Tiirkiye ve italya
arasinda bilgi ve tecriibe paylasiminin hedef-
lendigi proje kapsaminda, Sarikamis’a gelen 7
kisilik italyan heyet, buradaki bozayi niifusu
karsisinda saskinligini gizleyemedi. Kendi l-
kelerinde toplam 30'u ge¢cmeyen bozayi nii-
fusunun tek bir bolgede ve daha fazla sayida
olmasina sasiran heyet, sehrin ¢opligiinde
burun buruna geldikleri bozayilarin bol bol fo-
tografini cekti.

K uzeyDoga Association and its Italian Part-
ner Istituto Oikos met in Sartkamis under the
Brown Bear Conservation project. The Italian del-
egation of seven visited Sarikamis for information
and experience sharing between Turkey and Italy
about the management of brown bear population
in accordance with EU policies and legislation, and
they were really surprised by the high popula-
tion of brown beatrs in the area. The group was
amazed to see that the number of brown bears,
which is not more than 30 in their country, was
more in a single area and they took photos of
the brown bears they faced in the city’s garbage
dump.
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Bozayilar Uydu Sisternli Tasmalar ile Takip
Ediliyor

Bozayilarin boyunlarina taktiklari tasma saye-
sinde uydu takip sistemini kullanarak inceleyen
KuzeyDoga Dernegi, ayr yakalama ve izleme
konularindaki tecriibelerini ortaklarina aktariyor.
Yapilan teknik toplantilarda bir araya gelen uz-
manlar, bozayi ekolojisini, niifusunun yonetimini
ve korunmasina yonelik pek cok konuyu inceliyor.
Proje kapsaminda, takilan tasmalarla bozayilarin
alan takibi, alan kullanimi, hareketi, beslenme
ve uyuma rutinleri gibi 5nemli verilere ulasiliyor.

Bozayilarin Korunmasi projesinin bir diger 5nem-
li ayagini ise insanlar ile bozayilarin arasindaki
catismanin engellenmesi konusu olusturuluyor.
Bozayilarin sehre kadar indigi bir ortamda, koy-
lUlere ve o6grencilere, bozayilarin ekosistemdeki
yerleri ve 6nemi ile bozayilar ile karsilasildiginda
nasil davranilmasi gerektigi gibi ¢esitli konularda
egitimler veriliyor.

Tiirkiye'de Ilk Defa Ay1 Tasima Kafesi
Tasarlaniyor

Projenin her iki ortagi da, daha simdiden kur-
duklar diyalogu daha da ileriye gotirmek icin
bundan sonra beraber hangi projelere imza
atabilecekleri konusunu konusmaya basladi-
lar. KuzeyDoga Derneginin italyan ortaklarinda
gordukleri ve inceledikleri bozayilari tasima
kafesleri, bu isbirligi sayesinde ¢ok yakinda Tiir-
kiye'de de uretilmeye baslayacak. Kollari simdi-
den sivayan KuzeyDoga Dernegi, tasarimin tek-
nik calismalarina basladi. Proje hakkinda daha
detayli bilgi icin http://siviltoplumdiyalogu.org/
project/boz-ayilarin-korunmasi/ adresini ziyaret
edebilirsiniz.

Brown Bears are Tracked Via Satellite
Collars

KuzeyDoga Association is tracking brown bears
via collars using a satellite tracking system
and they share their experience on bear captur-
ing and tracing with their partners. Experts who
gather in technical meetings work on brown bear
ecology, population management and conser-
vation. Significant data on brown bears’ use of
space, movement, nutrition and sleep routines
are gathered through collars put within the
framework of the project.

Another important pillar of the Brown Bear
Conservation project is the prevention of hu-
man-bear conflict. In an environment where
brown bears come down to the city, villagers and
students are trained on various topics such as
the place and importance of brown bears in the
ecosystem and how to behave when they face a
brown bear.

A Bear Transport Cage Is Designed For The
First Time In Turkey

Both partners of the project already started to
think about the projects they can conduct to-
gether in the future to carry forward the dia-
logue they have established. The brown bear
transport cages which KuzeyDoga Association
saw in Italy will be produced in Turkey soon.
KuzeyDoga Association has already rolled up its

sleeves and started technical works on design.
For more information about the project, please
visit http://www.istituto-oikos.org/cosa-faccia-
mo/risorse-naturali/94/a-species-to-protect-a-
species-to-live-with .
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ogu Anadolu Tarimsal Ureticiler ve Besici-

ler Birligi Dernegi ile Almanya'dan IFOAM'In
(Uluslararasi Organik Tarim Hareketleri Federas-
yonu) ortakhk kurarak gerceklestirdikleri Erzu-
rum’da Organik Et ve Siit Uretiminin Yaygin-
lastirilmasi projesi, artik son diizlige girdi.

Projenin c¢ikis noktasi iki 6nemli tespite dayani-
yor. Birincisi; Erzurum, tarim ve hayvancilikla ge-
¢inen illerin basinda geliyor. Dolayisiyla sayilari
30 bine yaklasan Erzurumlu ciftci, diger bolgeler-
le rekabet edebilmek icin kendisini gelistirmesi
gerektigini biliyor. Farklilik yaratabilmek icin de
katma dederi yiksek Urlinleri pazara sunmak
kadar, Uretilen et ve sutiin kalitesini de garanti
etmesi gerekiyor.

ikincisi; Erzurum hem diinyada hem de Tiirki-
ye'de yikselen trend olan organik tretime, 2003
yilindan bu yana organik yem Ureterek zaten ka-
tihyor. Yani, organik hayvanciliga ge¢mek icin en
onemli ve zor sartlardan biri Erzurum’da coktan
saglamis.

issemination of Organic Meat and Milk

Production in Erzurum project, which is
implemented with the partnership of Eastern Ana-
tolian Agriculture and Livestock Producers As-
sociation and IFOAM (International Federation Of
Organic Agriculture Movements) from Germany, is
almost coming to an end.

The project started off with two important facts. First,
Erzurum is one of the leading provinces subsisting on
agriculture and livestock production. Thus, almost 30
thousand farmers in Erzurum know they should im-
prove themselves to compete with other regions. To
make a difference, high added value products should
be introduced to the market, and the quality of pro-
duced meat and milk should be guaranteed.

Secondly, Erzurum has already been engaged in or-
ganic production, which is a rising trend both in Tur-
key and the world, by producing organic feed since
2003. That is to say, one of the most important and
difficult conditions to perform organic livestock pro-
duction has already been met in Erzurum.
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“2003'den bu yana, yillik yaklasik 100
bin tona ulasan organik yem iiretimi-
miz var. Biz bunu hayvanlanimizi bes-
lerken zaten kullaniyoruz veya satiyo-
ruz. Ama diisiindiik. Bu kadar organik
yem bitkisi Giretimi yapilan, bu potan-
siyele sahip bir yorede organik hayvan-
alk yapmak aslinda kaginilmaz. Hatta
yapmamak ayip olur!”

Tum bu kosullari degerlendiren Dogu Anadolu
Tarimsal Ureticiler ve Besiciler Birligi Derne-
gi, saghkli Gretim ve beslenme prensibinden
de yola cikarak, Erzurum’daki 120 isletmenin
organik hayvanciliga gegcisini kolaylastirmak,
organik hayvanciligin ne oldugunu anlatmak,
bu konuda bilin¢ yaratmak icin kollari sivamis.
Herhangi bir Griiniin gercekten “organik” oldu-
gunun kaniti olan sertifikanin alinmasi icin de
Gida Tarim ve Hayvancilik Bakanhgi tarafindan
yetkilendirilen sertifika ve kontrol kurulusu ile
irtibata gecmisler. Yem bitkisinin organik olmasi
sarti disinda eksiklikleri belirlemisler.

“Barinaklarin organik hayvanciliga,
yasalara ve yonetmeliklere uygun ol-
masi lazim. Hayvan barinaklan agik
sistem isleyecek, hayvanlar baglan-
mayacak. Ornegin bir hayvan en az 4-5
metrekare yerde rahatca dolasacak.
Kapida gezinti alani olacak. Barinakta
giibre cukuru mutlak sart. En onemlisi
de havalandirmasi ve temizligi cok iyi
olacak.”

CiGDEM ILICALI

Dogu Anadolu Tarmsal Ureticiler ve Besiciler Birligi Dernegi Goniillii Calisani
Volunteer in Eastern Anatolian Agriculture and Livestock Producers Association

NAZMi ILICALI

Dodgu Anadolu Tarimsal Ureticiler ve Besiciler Birligi
Dernegi Bagkani / Proje Koordinatorii
President of the Eastern Anatolian Agriculture and Livestock Producers
Association / Project Coordinator

“Since 2003, we have been producing
almost 100 thousand tonnes of organic
feed annually. We already use this to feed
our livestock or we sell. But, we thought.
Itis actually inevitable to do organic live-
stock production in a region with such a
potential where so much organic forage
crops are produced. It would have been a
pity not to!”

Eastern Anatolian Agriculture and Livestock
Producers Association considered all these con-
ditions and rolled up their sleeves to facilitate
the transition of 120 enterprises in Erzurum to
organic livestock production, explain what or-
ganic livestock production is, and raise aware-
ness based on the principle of healthy production
and nutrition. They contacted the certification
and control body authorized by the Ministry of
Food, Agriculture and Livestock to obtain the cer-
tificate proving that a product is genuinely “or-
ganic”. They identified the deficiencies other than
having organic forage crops.

“Stables must be suitable for organic live-
stock production and in accordance with
the laws and regulations. The stables should
have an open system and the animals must
not be tethered. For instance, an animal
must range freely in a minimum 4-5 square
meter area. There must also be an exercise
area. Manure pit is absolutely a must in the
stable. Most importantly, the ventilation
system and cleaning must be very good.”
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Tabii bu sartlar yerine getirildikten sonra da is
bitmiyor. Hayvanlarin bakim ve beslenmeleri de
kontrol altinda tutulmak zorunda.

“Tim sartlar yerine getirildikten sonra
da kontrol sertifika kurulusu ‘tamam bu
isletme organik hayvanalik yapmaya mii-
saittir’ diyecek! Biz bununla ilgili kurulula
sozlesme yaptik, bu kapsamda bolgedeki
hayvan barinaklarini dolastilar ve dene-
timler yapildi. Bazi eksikler tespit edildi.
Bu eksikler tamamlaninca, organik statii
kazanan hayvanlarin kiipe numaralari sis-
teme girilecek.”

Bir yandan organik hayvancilik icin gerekli olan
kosullar yerine getirilmeye calisilirken, diger yan-
dan da proje kapsaminda ciftciler egitiliyor. Bu
egitimleri veren ziraat miihendisleri, dnce Ege ve
Atatiirk Universiteleri veterinerlik fakiiltelerinden
gelen hocalar tarafindan egitildiler. Bu egitimler
sayesinde ciftciler organik hayvanciliga iliskin pek
¢ok olumsuz 6ngorulerinden de kurtuldu.

“Aslinda insanlar organik hayvanahgi merak edi-
yorlar. Bir yandan yapmak da istiyorlar. Ama dte
yandan ciftcilerimizin bir baska algisi devreye gi-
riyor. Organik hayvanciligi ¢ok zor hatta yapilamaz
olarak goriiyorlar. Ahir sartlarini saglayamadiklari
icin cekiniyorlar. Zaten organik tarima kayith insan-

It is not over even after these conditions are met.
Maintenance and feeding of the livestock should
be under control.

“After all the conditions are met, the con-
trol and certification body must say ‘okay,
this enterprise is suitable for organic
livestock production” We signed a con-
tract with the body for this; they visited
the stables in the region and carried out
audits. Some deficiencies were identified.
When these are remedied, ear tag num-
bers of the livestock acquiring organic

GIGDEM ILICALI  status will be entered in the system.”

While the farmers are trying to fulfil the require-
ments for livestock production, they are also
trained under the project. Agricultural engineers
delivering these training were first trained by lec-
turers from veterinary faculties of Ege and Atattirk
Universities. With this training, farmers broke
down their prejudices against organic livestock
production.

“In fact, people are curious about organic livestock pro-
duction. They want to do it on one hand. But, on the oth-
er hand, there is another perception of farmers that steps
in. They think organic livestock production is too difficult
or even impossible. They hesitate considering they would
not meet the necessary barn conditions. They are already

lar. Biz de kdy kdy dolasarak devamli anlatiyoruz; AYTUL 0ZBUGUTU registered for organic farming. We visit every village and
organik hayvanaligin faydalarini, yapilmasinin Ziraat Miihendisi always tell them about the benefits of organic livestock
miimkiin oldugunu. ” Agricultural Engineer production and that it is possible.”
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Proje kapsaminda ziraat muhendisleri organik
sertifika kurulusu gibi ciftlikleri kontrole gidiyor.
Ciftcilere organik yem altyapisinin tamam oldu-
gunu, bundan sonra gerceklestirilmesi gerekenin
sadece ahir sartlarinin iyilestirilmesi oldugunu da
anlatiyorlar. Ahirlarin tamamen yapilmasinda de-
gil ama proje olarak havalandirma, 1siklandirma
gibi spesifik konularda destek de veriliyor. Ciftci-
ler de yavas yavas durumun farkinda variyorlar.
Ornegin urettikleri siitiin zaten organik oldugunu
ancak sertifikasi olmadigi icin organik diye sata-
mayacaklari konusunda bilinglenmisler. Ciftciler
ayni zamanda, organik hayvancilig, gelirlerini ar-
tiracak bir yol olarak da goruyorlar.

“Biz aslinda daha dnceden bu isin icindeymisiz ama
bilgimiz yokmus. Onu fark ettik proje sayesinde. Bu
egitimlerden bilgimiz artti. Organik hayvancligi
daha bilingli yapmak istiyoruz.”

“Daha dnceden organik tretim ile ilgili tarm konusunda
fikrimiz vardi. Ama hayvancilik ile ilgili yoktu. Yeni 6gren-
dik. Simdi organik hayvanallik yapmay disiindiyoruz. Egi-
tim aliyoruz bu konuda. Almanya'ya da gidecegiz. Organik
hayvanailik, hayvanlarin barinaklan ile ilgili gézlem yapa-

CELAL SIMSEK

Under the project, agricultural engineers visit the
farms to check just as organic certification bod-
ies. They also tell the farmers that organic feed
background is complete and the only thing left is
to improve the conditions of the stables. Support
is provided not for the complete construction of
stables but for specific items such as ventilation,
lighting etc. Farmers gradually become aware of
this. For instance, they are now aware that the
milk they produce is already organic but they
cannot sell it as organic milk since they do not
have a certificate. Farmers also see organic live-
stock production as a method to increase their
income.

“We were actually engaged in it but did not know about

it. We noticed it thanks to the project. Our knowledge in-

creased with the training. We want to do a more aware
organic livestock production.”

“We knew about organic farming before. But not live-
stock production. We just learnt about it. We now think
of doing organic livestock production. We are being
trained. We will go to Germany. And observe organic
livestock production and stables. We will try to do the

YAVUZ CiCEK

Ciftci
Farmer

cagiz. Aynisini biz de burada yapmaya calisacagiz.” same here.”
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Dernek baskani ve proje koordinatori Nazmi
Ihcal, yillarini organik Uretime vermis bir ¢iftci.
Hatta kendisine “Organik Nazmi” lakabinin takil-
digini anlatiyor.

“Bugiine kadar yiiziin iizerine proje yap-
tim. AB ile organik tahil diretim projesi
de gerceklestirdim. Ciftci organik tahilin
nasil iretildigini 6grendi. Her yil binlere
ton organik bugday satar hale geldik.
Tirkiye'de bu organik tarim hakkinda
ismimi lakaba cevirdiler. Organik Naz-
mi. Internet iizerinden yazin, bakin ne
clkacak.”

Avrupali ortagi IFOAM ile daha 6nce de bagka
projelerde calistiklarini belirten llical, organik
hayvancilik konusunda sahip olduklari deneyi-
min projeye de dogru bir bakis acisi getirdigini
vurguluyor. Ciftcilerin Almanya’ya giderek, or-
taklarinin sundugu deneyimleri bizzat yerinde
gormesini de 6nemsiyor. Sivil toplum diyalogu-
nun 6nemine de vurgu yapan proje, AB Ulkele-
rinde tarim ve hayvanciligin ¢ok iyi yapildigini,
Turkiye'nin de daha gelismesi icin bunu 6rnek
almak gerektigini belirtiyor.

“Mesela Hollanda bize gore ok kiiciik
bir Gilke ama bizden ¢ok daha fazla hay-
vansal ve tarimsal iiriin diretip satiyorlar.
Bu konuda ¢ok basarililar. Sonra hay-
vansal hastaliklarin hi¢ goriilmedigi bir
ilke! Bunlar tabii ki 6rnek alinacak du-
rumlar. Sonra AB sadece insan haklari ve
degerleri ile 6rnek alinacak bir topluluk
degil. Ekonomik ve tarimsal yonden de
ornek alinacak iilkeler.”

Nazmi llicali, President of the Association and proj-
ect coordinator, is a farmer who spent years work-
ing on organic production. He even says he was
given the nickname “Organic Nazmi’.

“I'have implemented more than a hun-
dred projects so far. | had an organic
cereal production project with the EU.
Farmers learnt how organic cereals were
produced. We now sell thousands of
tonnes of organic wheat each year. They
gave me a nickname after organic farm-
ing in Turkey. Organic Nazmi. Google it

NAZMi ILICALI  andsee.”

Having stated that they previously worked on oth-
er projects with their European partner IFOAM,
Ilicali stressed their experience in organic livestock
production also brought a correct perspective to
the project. He attaches importance to farmers’ vis-
iting Germany and seeing the experience of their
partners on the spot. The project also highlights the
importance of civil society dialogue and underlines
that agriculture and livestock production are very
well performed in the EU countries and this should
set an example for Turkey to further improve.

“For example, Netherlands is a very small
country compared to us, but, they produce
and sell a lot more livestock and agricultural
products than us. They are very successful in
this regard. Also, there is no incidence of ani-
mal diseases there! These, of course, must be
taken as an example. EU does not only set
an example for human rights and values.
These are exemplary countries also for eco-

NAZMi ILICALI  nomicand agricultural aspects.”
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Projenin surdurdlebilirligi acisindan onemli isti-
rakcilerinden biri de mera hayvanciligina, organik
Urlnlerin pazarinin olusmasina 6nem veren ve
katki sunan Erzurum Buyuksehir Belediyesi. Egi-
timlere, biinyesinde calisan ziraat miihendislerini
de katan Buytuksehir Belediyesi, Erzurum ve cevre
illere organik Urlin satisi kolaylastirmak icin organik
pazarlar olusturacak. “Kafamizi bu yola koyduk”
diyen Ilicali, Erzurum Buyuksehir Belediye Bagkani
Mehmet Sekmen'in de projeye verdigi destek saye-
sinde, proje sonlandiktan sonra da organik hayvan-
alligin stirdtrilebilir olacaginin altini giziyor.

Erzurum'da Organik Et ve Siit Uretiminin Yayginlas-
tinlmasi projesinin 6nemli ¢iktilarindan biri de hay-
van hastaliklari konusunda kimyasal ilaglar disinda
neler yapilacagina iliskin miihendisler, Giniversiteler
ve ciftcilerin katkisiyla hazirlanan kitapgik. Kitapcik-
ta organik hayvan hastaliklarinda hangi organik
preparatlarin kullaniimasi gerektigine iliskin tespit-
ler yer aliyor. Ayni zamanda proje ile birlikte sade-
ce Erzurumda degil, Tiirkiye'de de blyuk bir sorun
olan hayvan barinaklarinin iyilestirilmesi konusuna
da katkr yapilmis olacak.

Son olarak Dogu Anadolu Tarimsal Ureticiler ve Be-
siciler Birligi Dernegi Baskani ve Proje Koordinatori
Nazmi llicali’'ya soruyoruz: “ekleyeceginiz bir sey var
mi?” diye. Gllerek yanit veriyor: “Bizi izlemeye de-
vam edin!”

Proje hakkinda daha detayli bilgi icin http://ana-
doluorganik.org/ adresini ziyaret edebilirsiniz.

Another important contributor to the sustainabil-
ity of the project is Erzurum Metropolitan Munici-
pality that attaches importance and contributes to
livestock production in pastures and formation ofa
market for organic products. The Metropolitan Mu-
nicipality also included its agricultural engineers in
the training, and will establish organic markets to
facilitate the sales of organic products in Erzurum
and in the neighbouring provinces. Saying “We set
our mind on this’; llicali underlines organic live-
stock production would be sustainable also after
the project completion thanks to the support of Er-
zurum Metropolitan Mayor, Mehmet Sekmen.

Another important output of Dissemination of Or-
ganic Meat and Milk Production in Erzurum Project
is the booklet prepared with the contribution of en-
gineers, universities and farmers on what could be
done foranimal diseases apart from chemical drugs.
The booklet contains information on which organic
preparates should be used for organic livestock dis-
eases. Furthermore, the project will contribute to
the improvement of stables, which is an important
problem not only for Erzurum but also for Turkey.

We ask Nazmi llicali, President of the Eastern Ana-
tolian Agriculture and Livestock Producers Associ-
ation and the Project Coordinator, “Do you have
anything to add?” He smiles and answers: “Keep
watching us!”

For more information about the project, please vis-
it http://anadoluorganik.org/
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Sivil Toplum Diyalogu Programi, Avrupa Birligi ve Tiirkiye Cumhuriyeti tarafindan finanse edilmektedir. Diyalog Dergisi bu Programin
diizenli yayini olarak ¢ikarilmaktadir. Yayinn iceriginden sadece SIPU International liderligindeki konsorsiyum sorumlu olup, hig¢ bir
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