STANDARD TWINNING LIGHT PROJECT FICHE

(Title of project) 
1 Basic Information

1.1 Programme: 
1.2 Twinning Number: 

1.3 Title: 
1.4 Sector: 
1.5 Beneficiary Country: Beneficiary country
 
2 Objectives

2.1 Overall Objective(s): 

To enhance the capacities …..

 Project purpose:

Тhe project purpose is
· To improve……. 
· To further promote ……. 
2.2 Contribution to National Development Plan/Cooperation agreement/Association Agreement/Action Plan

3 Description

3.1  Background and justification:

3.1.1 Institutional frame

3.1.2 Current state of play

achieved by a further work in the field of public promotion and treating subjects of relevance. 

3.2 Linked activities:

3.3 Results:

Results to be achieved:
The measurable indicators are:

Result 1
Result 2

Result 3 
3.4 Activities 
3.5 Means/ Input from the Member State Partner Administration:

3.5.1 Profile and tasks of the Project Leader

Profile of Expert 1 (Project Leader) - Requirements:

Tasks of  the Project Leader 

3.5.2 Profile and tasks of the RTA

N/A
3.5.3 Profile and tasks of the Short-Term Experts (STEs)

Profile of the short-term experts –Requirements (Children’ rights and anti-discrimination)
Tasks of the short-term experts

Profile of the short-term experts –Requirements (National Preventive Mechanism)
Tasks of the short-term experts

3.5.4  Translator / interpreter:

4 Institutional Framework

4.1 Beneficiary Institutions 
4.2 Co-ordination mechanisms between institutions and departments

5 Budget
The financial ceiling for this ‘Twinning Light’ project has been set at EUR 250,000 and its maximum duration (time spent for Twinning activities) is limited to 8 months. This duration is supplemented by the standard 3 months execution period foreseen for inception and reporting (see Article 2 of the general Conditions for Grants, Annex A2 to the Twinning contract).
The financial rules applicable to ‘Twinning Light’ are the same as those for standard Twining, except that:

a) Equipment and private sector services (other than translation and interpretation where necessary) are not eligible for funding;

b) Preparatory costs are not eligible for funding;

c) Project assistants are not eligible for funding;

In addition to the IPA and National co-financing as part of the Twinning Contract amount, as a rule, all twinning contracts must provide additional co-financing on the side of the Beneficiary Institution, for the purpose of covering costs not covered under the project budget as per Twinning manual, point 5.13, as follows:
- Direct and indirect cost of the Beneficiary administration working for the project;

- Travel by the beneficiary officials from their capitals to a MS or between MS;
- Organisation of seminars/workshops/trainings (incl. venue, printing seminar materials and other logistical support.)
The following expenses are to be covered with the project funds:
- Visibility cost; 
- interpretation and translation up to 7% of the budget;
- per diems and incidental costs for the study visit.
The latest version of the Twinning Manual and all the provisions therein (Twinning Manual - revision 2012 and annexes) will apply to the contract. The financial arrangements of the Project shall be finalized upon the preparation of the Project budget. 
6 Implementation Arrangements

6.1 Implementing Agency responsible for tendering, contracting and accounting 

6.2 Main counterpart in the BC

6.3 Contracts

One Twinning Light Contract, with an amount of EUR 250 000. 
6.4 Reporting 
Reporting requirements as per Art 6.4 of the Twinning Manual
7 Implementation Schedule (indicative)

7.1 Launching of the call for proposals (Date) –  
7.2 Start of project activities (Date) – 

7.3 Project completion (Date) – 

7.4 Duration of the execution period

The twining light contract duration is …… months for implementation of the action. 
The information provided in the table below is only indicative and is subject to change, by which the MS can propose different outline regarding number of man days.  
	Activities
	
	
	Months (x  =  man-days)
	Man-days

	  
	1
	2
	3
	4
	5
	6
	7
	8
	

	Kick off meeting
	x
	
	
	
	
	
	
	
	3 WD

	Support to the regional offices in their daily tasks and public relations/awareness raising, written recommendations    
	x
	x
	x
	x
	x
	x
	x
	x
	96 WD

	Preparation for public campaign materials, execution of public campaigns (Tetovo, Bitola, Strumica)
	
	x
	
	x
	
	x
	
	
	12 WD

	Training/advice on online public relations, upgrade of the web site and the social media platforms of the Ombudsman 

	
	x
	x
	x
	
	
	
	
	36 WD

	Round table on Roma inclusivity, written recommendations
	
	
	x
	
	
	
	
	
	3 WD

	Round table street children, written recommendations
	
	
	
	
	x
	
	
	
	3 WD

	Round table on persons with special needs, written recommendations
	
	
	
	
	
	
	x
	
	3WD

	Training/advice, joint visits to daily centres for street children, written recommendations
	
	
	
	x
	x
	
	
	
	10 WD

	Training/advice, joint visits to social care centres, centres for rehabilitation, centres for elderly persons, written recommendations 
	
	x
	x
	x
	
	
	
	
	18 WD

	Training/advice joint visits to centers for migrants, aliens, asylum seeker

	
	
	
	x
	x
	x
	
	
	 18 WD

	Training/advice to NPM, study visit to the EU MS NPM, written recommendations/methodologies

	
	
	
	
	
	
	x
	
	5 WD

	Round table on the role of the NPM in monitoring detention places for aliens, migrants and asylum seekers
	
	
	
	
	
	
	x
	
	3 WD

	Closing conference
	
	
	
	
	
	
	
	x
	3 WD

	1-8 Months
	
	
	
	
	
	
	
	
	213 WD


8 Sustainability

9 Crosscutting issues 

9.1 Civil society 

In compliance with the provisions of the IPA Implementing Regulation, the civil society will be involved through the mainstreaming mechanism developed. Representatives from the civil society shall be invited to participate in the workshops. 

9.2 Equal Opportunity

The project will be implemented according to the regulations of the national legislation providing equal opportunities for men and women. Twinning partners will be expected to comply with EU Equal Opportunity policies.
9.3 Environmental considerations

Any ecological friendly initiative which can be taken will have to be implemented.

9.4 Communication and publicity

All requirements to ensure the visibility of EU financing will be fulfilled in accordance with R. (EC). N. 718/2007
. 
10 Conditionality and sequencing

10.1 Conditionality

Appointment of the relevant staff by the beneficiaries to participate in training activities is a condition to be reflected during project implementation. 
10.2  Sequencing

n/a. 
ANNEXES TO PROJECT FICHE

1. Logical framework matrix in standard format 

2. Implementation chart 

3. Organizational chart of the Ombudsman
ANNEX 1
	LOGFRAME PLANNING MATRIX 
	
	

	
	
	Total budget: 

€ 250 000
	IPA budget: 

€ 250 000


	Overall objective
	Objectively  verifiable indicators 
	Sources of Verification

	To enhance the capacities 
	
	


	Project purpose
	Objectively verifiable indicators 
	Sources of Verification
	Assumptions
	

	Тhe purpose of the project 
	· 
	
	
	

	Results
	Objectively verifiable indicators 
	Sources of Verification
	Assumptions
	

	The measurable indicators are:

Result 1

Result 2

Result 3 


	
	
	
	

	Activities
	Means
	Specification of costs
	Assumptions
	

	· 
	
	
	· 
	

	Preconditions: 

1)  Appointment of counterpart in the beneficiary before launching the tender procedure; 

2)  Allocation of working space and facilities by the beneficiary for technical assistance before launching the tender procedure;

3)  Organisation, selection and appointment of members of working groups, steering and coordination committees, seminars by the beneficiary for the proper functioning of the project;

4)  Appointment of the relevant staff by the beneficiaries to participate in training activities.
	


ANNEX 2 - Implementation chart

	2013
	2014
	2015

	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December

	Implementation period of the Twinning Light Project
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Execution period of the Twinning Light Project
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	


� As per Financing Agreement signed between the Government of the Beneficiary Country and the European Commission concerning National Programme for Component …. ……under the Instrument for Pre-accession Assistance, signed on ………





�	 See Article 62 and 63 of R. (EC). N. 718/2007
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