
I.
the actiON

1.
DESCRIPTION

1.1 Title
1.2 Locations 

Turkey, EU
1.3 Cost of the action and amount requested from the Contracting Authority
	Total eligible cost of the action
	Amount requested from the Contracting Authority
	% of total eligible cost of action

	EUR  000.000,00
	EUR  000.000,00
	% 100,00


1.4 Summary
	Duration of the action
	24 months

	Objectives of the action
	Overall objective of this action is………. 
Specific objectives are …………..

	Target group(s)
	

	Final beneficiaries
	

	Partners
	

	Expected results
	I. .
II. .
…

 

	Main activities
	Under Expected Result 1:
Under Expected Result 2:



1.5 Objectives
Overall objective of this action is …………
Specific objectives ……………………..
1.6 Justification

1.6.1
Relevance of the action to the objectives and priorities of the programme

1.6.2 Identification of perceived needs and constraints in the target country/ies, in particular in the region(s) concerned.
1.6.3
Description of the target groups and final beneficiaries and estimated number 

Target groups
. 

Final Beneficiaries:

Final beneficiary of the project is ……… in Turkey. 
1.6.4
Reasons for the selection of the target group(s) and identification of their needs and constraints. How does the Action contribute to the needs of the target group(s) and final beneficiaries?

. 
1.7 Detailed description of activities

Expected result 1:

1.1. 
Activity 1.1.1: 
The researches aim to ………… 

Activity 1.1.2: 
Activity 1.1.3: 
Activity 1.1.4: 
Activity 1.1.5: 
Activity 1.1.6: 
Expected result 2: 
2.1. 
Activity 2.1.1: 
2.2. 

Activity 2.2.1
2.3. 

Activity 2.3.1: 
Activity 2.3.2 
Activity 2.3.3.: Documentary film production

INDICATORS

Project level

Result level

Result I: 
Result II
1.8 Methodology
1.8.1
Methods of implementation and reasons for the proposed methodology

The project aims to ………….
The project also aims to …………..
Implementation of the project will be …………………..
1.8.2
Where the action is the prolongation of a previous action, explain how the action is intended to build on the results of this previous action 

The project is based on the results and the evaluations of the former projects such as .
1.8.3
Procedures for follow up and internal/external evaluation

1. .
1.8.4 
Description of the role and participation in the action of the various actors (local partner, target groups, local authorities, etc.), and the reasons for which these roles have been assigned to them. 

1.8.5
Team proposed for implementation of the action (by function)

Project Coordination Team
Project Steering Committee
Consultation and Dialogue Committee

Advisory Committee

Project Director
The Component Coordinator supervises and coordinates the team. The Component Coordinator is responsible for the daily co-ordination in the context of project management. The Component Coordinator will be directly responsible for relations with the CFCU, MEU and ECD and also with other governmental bodies for all component activities. 

Project Assistants 

Project assistants perform both standard and advanced secretarial duties, provide administrative support to project team members, receives visitors, reads and routes incoming mail and processes paperwork, receives telephone calls. They will be responsible for the documentation, development and maintenance of the project files, making of travel reservations and accommodation reservations, scheduling of appointments. The Project Assistants make logistical arrangements concerning meetings, seminars or any other events, undertakes the managerial assistance.

Moderators 

The moderators will take responsibility within the scope of the hybrid capacity development trainings, which will be delivered in twice each with 9-months duration. During the training program, the moderator of the program will visit 6 different regions to support the participants face to face for both group and individual based coaching. 

1.9
Duration and action plan
	
	
	Months
	Responsible Body

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	(in cooperation with)

	I.1.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	I.1.1.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I.1.2.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I.1.3.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I.1.4.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I.1.5.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I.2.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	Months
	Responsible Body

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	(in cooperation with)

	I.2.1.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I.2.2.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I.2.3.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I.2.4.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I.2.5.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I.3.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	I.3.1.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I.3.2.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I.4.
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	I.4.2.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Months
	Responsible Body

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	(in cooperation with)

	I.5.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	I.5.1.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	I.5.2.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	I.5.3.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	I.6.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	I.6.1.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	I.6.2.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	I.6.3. 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	I.7.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	I.7.1.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I.7.2. 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Months
	Responsible Body

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	(in cooperation with)

	I.8. 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	I.8.1.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	II.1.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	II.1.1. 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	II.1.2. 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	II.2. 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	II.2.1.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	II.2.2.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	II.2.3.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	II.2.5.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	II.2.6.
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	II.2.7. 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Months
	Responsible Body

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
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	17
	18
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	(in cooperation with)
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2
EXPECTED RESULTS
2.1 Expected impact on target groups/beneficiaries

Project Impact:
2.2 Concrete outputs 

2.3 Multiplier effects

The project is expected to improve ….. 

2.4 Sustainability  

….
2.5 Logical framework

	LOGFRAME
	

	Overall objective
	Objectively verifiable indicators 
	Source of Verification
	Assumptions

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	Project purpose
	Objectively verifiable indicators 
	Source of Verification
	Assumptions

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Results
	Objectively verifiable indicators 
	Source of Verification
	Assumptions
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